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1. EXECUTIVE SUMMARY 

1. The Disaster Resilience of Schools Project (DRSP) has been implementing 269 sub-
projects/schools in different phases from inception to date. For the sustainability aspect of the 
project activities, social safeguard component is one of the major components to ensure impact 
on loss of income or business disruption, loss of land, loss of crops, fruits, or loss of physical 
structures due to the project implementation and its impact on their livelihood. For this purpose, 
a Resettlement Plan (RP) has been prepared through the case study of the affected persons 
(APs) due to the retrofitting works implementing under DRSP project. 

2. Out of total 269 schools under DRSP, 57 schools were selected only for retrofitting works, 
of these, 25 schools (1 school under Retro Package-2, 12 schools under Retro Package-3, 9 
schools under Retro Package-4 and 3 schools under Retro Package-5) had been selected from 
Kthamandu and Lalitpur Districts. whereas, 5 Schools under Retro Package-4 and Package-3 
(Nepal Adarsha-SS, Baluddhar SS, and Shram Rastriya-SS, Nepal Rastriya-SS a from 
Kathmandu District and Sharamik Shanti-SS from Lalitpur district. Under these 5 schools, there 
were operating different types of 26 businesses. However, due to retrofitting works, all 26 
business owners (except Sita Thapa, a private business owner under Nepal Adarsha Secondary 
School of Kathmandu district) have already been shifted their business in new location. In terms 
of shifting their business from original location to new location and total 26 business owners have 
been affected as an impact of their loss of income and disruption of their business. Likewise, one 
private land owner under Recon-2 schools of Setidevi Secondary School of Kavreplanchwok 
District has also affected by retrofitting works as an impact of loss of crops during construction of 
school building caused by dispose of soil on his farm land and is not been able to cultivate.  

3. Overall, total 27 persons (26 business owners and 1 peasant) are the Affected Persons 
(APs) identified under Recon-2 and Retrofitting packages. Moreover, out of total 27 APs, 4 
business owners from Nepal Adarsha Secondary School, Ganabahal, Kathamndu, 3 from Nepal 
Rastriya Secondary School, Nepaltar, Kathmandu, 3 from Shram Rastriya Secondary School, 
Chabahil, Kathmandu, 12 from Baluddhar Secondary School, Kapan Kathmandu, 4 business 
owners from Sramik Shanti Secondary School, Chyasal, Lalitpur and 1 private land owner from 
Setidevi Secondary School of Kavreplanchwok Distict. 

4. Moreover, there were different types of businesses operating under school’s buildings 
such as; printing press, cosmetic shop, grocery /retail & wholesale trade shops, stationary shops, 
photo studio, canteen/eatery shops, Shakkhar shop, paint shops, cloth shop, Juice & liquor shop, 
dairy store, fancy shop, photocopy/cyber, cleaning office, meat shop /fresh house, khadhyanna 
store, tailoring shop and cold store were operating by different business owners under 5 
retrofitting schools.  

5. All shopkeepers (Business owners) have already been shifted their business within 35 
days prior notice issued from the schools with verbal agreement made between school 
management committees (SMCs) and the shopkeepers. The notice issued by the schools is refer 
to Annex-1 After shifting their business from the schools building, all business owners have 
restarted their same business in new location that is mentioned in an individual case study. In this 
context, following the Resettlement Framework (RF) of DRSP, the DSC safeguard team has 
carried out a study assessing their existing scenario, assessment of their loss of income and 
impact on their livelihoods.  

6. During preparation of RP, primary information was collected by developing checklist, focus 
group discussion, individual interview, meeting, and consultation with concerned SMCs, DLPIUs 
and local government authorities. 

7. For the validity of information, and means of verification applied during the study period 
are, i) authorized by SMCs and ii) authorized signature taken from the affected persons.  
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8. The budget has been estimated based upon their income and losses through provided 
information as an individual case study and followed by the norms mentioned in resettlement 
framework (RF) and has been planned for compensation and restoration of business owners. For 
this purpose, the total amount is calculated to be NRs. 232,064/- (Two Lakhs Thirty-Two 
Thousand and Sixty-four only).  

9. In this connection, most of the shopkeepers are showing their willingness for restoration 
of their business at original location after completion and furnishing of schools building. 

10. The provision of budget and its implementation arrangement has been proposed as per 
the compensation modality, whereas, the overall responsibility is goes to the concerned SMCs to 
provide an assistance to the affected persons as recommended by this RP. 

2. PROJECT DESCRIPTION 

11. Nepal experienced an unprecedented natural calamity with a devastating earthquake 
causing huge human life losses and major damages to various infrastructures mainly in the 14 
districts of Nepal  .The earthquake in April 2015 caused 8,700 deaths and 22,500 suffered severe 
injuries  .There was a physical damage costing more than $7 billion mostly in 14 of the country’s 
75 districts  .The Government of Nepal (GON  )requested and received support from several 
development partners, including the Asian Development Bank (ADB), to address the impacts of 
the damages  . 

12. The DRSP project funded by the Asian Development Bank, Clean Energy Fund and the 
Government of Nepal is being executed by the National Reconstruction Authority (NRA  )and 
implemented by the Central Level Project Implementation Unit (CLPIU)  in coordination with the 
Education Development and Coordination Unit (EDC)  of the 14 districts and supported by various 
consultants among which Design & Supervision Consultant DSC (which was recruited through 
International Bidding is one of them).  

13. The project has been targeted by upgrading of 269 district schools in different phases (66 
schools under Recon-1, 106 schools under Recon-2, 37 schools under Recon-3, 57 schools for 
Retrofitting, and 3 schools under DRM through either reconstructing or retrofitting their damaged 
buildings. Whereas, 70% of them are in rural areas and 30% are in urban area. In this regard, the 
project has completed 58 schools under Recon-1 and 3 schools under Recon-2 have been 
handed over to the School Management Committees (SMCs) with meeting its objectives of; i) 
Improvement & Reconstruction of heavily damaged  schools;  ii)  Retrofitting & disaster risk  
reduction of unsafe schools;  and iii)  Strengthening of the institutional capacity  for  disaster 
resilience.  

14. A resettlement framework (RF) is in place to provide policy and procedural guidance to 
address issues related to lands and indigenous people. Any unanticipated impacts and issue will 
be documented during the implementation phase and mitigated based on provision made in the 
RF. 

 2.1 OBJECTIVE of RP 

15. The main objective of the RP is to assess the loss of business of the owners rented in the 
proposed retrofitting buildings of the schools and assess likely social impacts due to 
implementation of construction and retrofitting activities in terms of business disruption, loss of 
incomes, loss of crops and impact on their livelihoods. Specific objectives of RP are as follows; 

▪ To identify the affected persons (APs) due to project implementation 

• To ensure loss of business and loss of land/crops and its impact on their livelihoods. 

• To find out mitigation measures that can support to restore the income loss or impact on 
livelihoods. 
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3. Scope of Land Acquisition and resettlement  

16. The retrofitting activity under the DRSP will be limited within the existing boundaries of the 
schools. All schools have sufficient lands for retrofitting of school buildings with various land 
ownership pattern having their own titled lands or occupancy right issued by local government. 
All the construction works have been carried out on the existing land owned by or legally occupied 
by the schools selected under retrofitting works. Details of land acquisition and their status which 
has already been mentioned in DDR and have no any remarkable issues and impact on land the 
schools found under this RP.   

17. According to the assessment, 4 schools of Kathmandu district and 1 school of Lalitpur 
district have impact on temporary economic displacement and only Seti Devi Secondary School 
of Kavreplanchowk district has temporary impact on private land due to dispose of soil during the 
construction of the school. Therefore, compensation has been determined in this resettlement 
plan based on the temporary economic displacement of five schools and loss of crops in one 
school. In this connection, 27 individual case studies have been carried out which is given in the 
section of Impact on livelihood and income restoration.  

4. METHODOLOGY FOR IMPACT ASSESSMENTS 

4.1 Adopted tools and techniques:  

18. During preparation of Resettlement Plan for impact assessment, followed by descriptive 
verses judgmental approaches and direct method1  through individual case study of affected 
persons using different tools and techniques as mentioned below; 

▪ Reviewed of relevant policies, master plan, design documents of DRSP and document 
of other relevant organization as and when required,  

▪ Developed checklist/questionnaires, focus group discussion /personal interview, 

▪ Organization of consultation meeting among with local government, SMC’s member of 
EDCU representative and interaction through telephonic conversation as and when 
require, 

▪ Compilation of data and analyzed,  

▪ Made comparison of business income and loss with previous and new location, 

▪ Identified actual loss and impacts on their livelihoods,  

▪ Prepared individual case study of each business owners, and  

▪ Followed the norms under the policy mentioned in Resettlement Framework of DRSP, 
June 2018. 

4.2 Validity of Information 

19. Primary data has been authorized by the key responder/informants and business owners 
with the authorized signature, Authorized person’s name, signature, stamp of schools and validity  
of losses and incomes is the figures and findings provided by business owners. 

5 SOCIOECONOMIC INFORMATION AND PROFILE   

20. The status of socio-economic information under the scope of this RP shows that total 
households (Business owners) is 27 and total population is 109. Out of 109 HH, 56 are female 
and 53 are male and an average family size per HH seems 4. Datils is presented in table-1. 

 
1Direct method means that the information was taken through primary source and or observation 

by the study team as and when needed. 
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21. Similarly, the representation by ethnicity out of 27 households,15 households present 
Brahamin /Chhetri and 12 households are found as Jnajati (Newar, Gurung and Lama). Whereas, 
the ethnicity of 6 business owners and 1 private land owner under Nepal Rastriya-SS, Shram 
Rastriya-SS and Setidevi SS seems only Brahamin/Chhetri which is presented in table-2.  

Table 1: Project affected household and population 

S.N School Female Male Total Total HHs 

1 Bal Uddhar SS 25 23 48 12 

2 Shramik Shanti SS 9 7 16 4 

3 Nepal Rastriya SS 7 7 14 3 

4 Shram Rastriya SS 5 4 9 3 

5 Nepal Adarsha SS 6 9 15 4 

6 Setidevi SS 4 3 7 1 

 Total 56 53 109 27 

 

Table 2: Households represented by ethnicity  

S.N School Caste/ethnicity Total HHs 

  Brahamin/Chhetri Janajati (Newar, 
Gurung, Lama) 

 

1 Bal Uddhar SS 7 5 12 

2 Shramik Shanti 
SS 

- 4 4 

3 Nepal Rastriya 
SS 

3 - 3 

4 Shram Rastriya 
SS 

3 - 3 

5 Nepal Adarsha 
SS 

1 3 4 

6 Setidevi SS 1 - 1 

 Total 15 12 27 

6 STAKEHOLDERS CONSULTATION AND PARTICIPATION  

22. Several meetings, consultations, and discussions were arranged with concerned 
stakeholders and the sample copy of the three meeting minutes and the list of participants with 
attendance is refer to Annex 1,  

23. During field observation, All the participant is found highly positive towards the ADB 
funded DRSP project and their expectation is that the retrofitting works of schools building 
expected to complete as soon as possible. 

7 LEGAL FRAMEWORK/ POLICY REVIEW 

24. The legal framework and principles adopted for addressing resettlement issues in this 
project have been guided by the existing legislation and policies of the Government of Nepal and 
the ADB. A brief review of applicable acts and policies is presented in the following paragraphs 
along with a gaps analysis.  

25. The Land Acquisition Act (1977) and its subsequent amendment in 1993 specify 
procedures of land acquisition and compensation. The Act empowers the Government to acquire 
any land, on the payment of compensation, for public purposes or for the operation of any 
development project initiated by government institutions. There is a provision of Compensation 
Determination Committee (CDC) chaired by Chief District Officer to determine compensation 
rates for affected properties. The Act also includes a provision for acquisition of land through 
negotiations. It states in Clause (27) "notwithstanding anything contained elsewhere in this Act, 
the Government may acquire any land for any purpose through negotiations with the concerned 
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land owner. It shall not be necessary to comply with the procedure laid down in this act when 
acquiring land through negotiations." 

26. The Land Reform Act (1964) is also relevant. As per the Act, a landowner may not be 
compensated for more land than s/he is entitled to under the law. This Act also establishes the 
tiller's right on the land which s/he is tilling. The land reform act additionally specifies the 
compensation entitlements of registered tenants on land sold by the owner or acquired for the 
development purposes. The Act amendment most recently in 2001 has established a rule that 
when state acquires land under tenancy, the tenant and the landlord will each be entitled to 50 
percent of the total compensation amount. 

27. Land Acquisition, Resettlement and Rehabilitation Policy for Infrastructure 
Development 2071, (2015) : The Government of Nepal has approved a Policy on Land 
Acquisition, Resettlement and Rehabilitation for Infrastructure Development in March 2015 to 
provide clear guidelines to screen, assess and plan land acquisition and resettlement aspects in 
development projects. 

28. The policy outlines the need to conduct an economic and social impact assessment (SIA) 
of the development project, which was not a requirement under the LAA 1977. Based on this 
assessment, projects are categorized as high, medium, and low-risk. The act also provisioned for 
temporary use of land and property. The land and property that the project shall be using 
temporarily shall be acquired based on the understanding between the land owner and project 
implementation authority. Compensation for the loss and damage caused to such property shall 
be as specified in the same agreement. The liability of restoring such land to its former status 
after the contract period shall have to be clearly mentioned in the agreement itself. And in case 
the projects affect yields of registered commercial crop, fruit or flower producers, compensation 
equivalent to five years of revenue must be given in cash.  

29. In case the project seriously affects means of earning livelihood of the affected people, 
measures shall be taken to ensure their resettlement with adequate means and resources. Costs 
of such measures shall be adjusted in resettlement and rehabilitation plan. . 

30. The policy adds that all expenses related to land acquisition, compensation and the 
implementation of resettlement and rehabilitation plans should be considered as project cost and 
interest should be paid on compensation amount depending on the days it took to release funds 
to those affected by the project. The interest calculation begins from the day a formal decision 
was taken to operate the project, says the policy. The compensation amount for those affected 
by the project will be fixed by a five-member compensation committee formed under the chief 
district officer.  

31. Those not satisfied with land acquisition, resettlement and rehabilitation processes can 
lodge complaints at a body formed at the project office and complaint hearing offices at district 
and regional levels. If verdict issued by the regional level complaint hearing office is also deemed 
unsatisfactory, the person can knock on the doors of appellate court. 

32. The ADB's Policy on Involuntary Resettlement states that involuntary resettlement 
should be avoided where feasible.  Where population displacement is unavoidable, it should be 
minimized by exploring all viable options. People unavoidably displaced should be compensated 
and assisted, so that their economic and social future would be generally as favorable with the 
project as it would have been in the absence of the project. People affected should be informed 
fully and consulted on resettlement and compensation options. Existing social and cultural 
institutions of affected people and their hosts should be supported and used to the greatest extent 
possible, and affected people should be integrated economically and socially into host 
communities. The absence of formal legal title to land by some affected groups should not be a 
bar to compensation; particular attention should be paid to households headed by women and 
other vulnerable groups, such as indigenous peoples and ethnic minorities, and appropriate 
assistance provided to help they improve their status. As far as possible, involuntary resettlement 
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should be conceived in the presentation of project costs and benefits. The policy addresses losses 
of land, resources, and means of livelihood or social support systems, which people suffer as a 
result of an ADB project 

7.1 Gap Filling Between ADB and Government of Nepal Policies 

33. The following goals are common between the Government of Nepal’s legal frameworks 
and ADB’s guidelines on resettlement: 

• Involuntary resettlement shall be avoided to the extent possible or minimized where 
feasible, exploring all viable alternative project designs. 

• Where displacement is unavoidable, people losing assets, livelihood, or other resources 
shall be assisted in improving status at no cost to themselves. 

34. However, there are certain key differences and gaps between ADB’s guidelines and the 
Government of Nepal’s legal frameworks. The following Table summarized the differences and 
gaps of resettlement policies and the measures require recommending bridging the gaps between 
ADB’s guidelines and the national policy/law. 

Table 3: Some Difference between ADB Policy and Government of Nepal Legal 

Framework 

Key Issues ADB Policy Government of Nepal 

Legal Framework 

Measures Require in 

the Resettlement 

Framework 

Temporary 

disruption of 

business 

Compensation for the 

loss of livelihood 

temporarily affected by 

the project to the shop 

owners/street 

vendors/hawkers 

No provision Provision of 

compensation for the 

loss of business has 

been made in the 

Entitlement Matrix (EM) 

Income 

restoration 

Income restoration 

program to restore and 

improve the standard of 

living of the displaced 

households who lose 

more than 10 % of the 

total income. 

Do not consider for the 

income restoration 

Provision has been 

made in the Entitlement 

Matrix (EM) 

Compensation 

for the non-

titleholders 

Not entitled for 

compensation for land; 

squatters/ informal 

settlers/ vulnerable 

encroachers/non-title 

holders are entitled to 

payment for the 

structures/houses/ 

business/ crops, trees 

and other assistance. 

Do not consider 

squatters/ encroachers/ 

non-titled land users for 

compensation 

Provision has been 

made to reconstruct or 

compensation to the 

structures affected 

during construction and 

compensation for the 

loss of crops/trees in 

the EM. 

Vulnerable 

groups 

Focused on the poor and 

vulnerable group, 

permanent economically 

No provision Provision has been 

made to provide 
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Key Issues ADB Policy Government of Nepal 

Legal Framework 

Measures Require in 

the Resettlement 

Framework 

displaced people, to 

avoid future 

impoverishment and 

create new opportunities. 

additional financial 

assistance. 

ADB = Asian Development Bank, CDO = Chief District Officer, CDC = Compensation 

Determination Committee. 

8 ENTITLEMENTS & ASSISTANCE  

35. For this RP, entitlement for affected persons have been proposed to mitigate the potential 
impacts due to project activities. In this regard, only the relevant entitlements titles (loss of 
business income, loss of crops/land and impact on livelihood) have been used under the matrix 
as mentioned in resettlement framework (RF). Similarly, required assistance for APs have been 
proposed as per the findings of each individual case study. The entitlement matrix is given in 
accordance with the RF. 
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Table 4: Entitlement Matrix 

Type of Loss  Application  Entitled Person(s)  Entitlements  Comments Implementation 
Responsibility 

Monitoring 
Responsibility 

4. Loss of 
crops, fruits, 
and timber 
trees 

Standing crops, 
fruits, and timber 
trees on the affected 
lands 

Owner of crops or 
trees (including 
encroachers, 
squatters, 
sharecroppers, and 
tenants 

Advance notice of 1 month to be 
provided to APs to harvest their crops, if 
construction started in harvesting 
season. Cash compensation for loss of 
crops at replacement rate (if destroyed) 
based on average production in last 2 
years. The unit rates for the same will be 
determined based on wholesale market 
and in consultation with the concerned 
District Agriculture Development Office. 

Cash Compensation at replacement 
rate calculated based on their 
productive life for loss of fruit trees that 
have been grown for both self-
consumption and commercial 
production. The unit price at 
replacement rate will be determined 
based on wholesale price and in 
consultation with the concerned District 
Agriculture Development Office. 

Compensation for felling down and 
transportation of timber trees from field 
to residence computed based on 
MOFSC norms. 

The tree owner can take logs, branches, 
roots and fodder of the affected tree. 

One sapling of suitable species for each 
tree will be provided to owner for 
replantation. 

Affected person 
will be responsible 
to cut down and 
transportation of 
tree products. 

The APs will be 
responsible to care 
and protect sapling 
planted for 
replacement of 
tree. 

Local Government CLPIU/ DSC/SMC 
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Type of Loss  Application  Entitled Person(s)  Entitlements  Comments Implementation 
Responsibility 

Monitoring 
Responsibility 

5. Loss of 
livelihood due 
to loss of 
productive 
lands assets 

Special Assistance 
for livelihood/ source 
of income restoration 

All affected 
households losing 
10% or more 
productive lands 
regardless of tenure 
status 

One-time livelihood assistance 
allowance of 3 months minimum wage 
(as per established rate of concerned 
municipality or district) for the 
household. 

At least one-person from each severely 
affected and vulnerable households will 
be considered for income generating 
vocational training when desired and 
skill improvement options as per their 
choice. 

Livelihood assistance and skill 
development training to the family 
having loss of 10% or more of total 
productive lands  

As far as possible temporary 
employment will be provided to affected 
households in the project construction 
work by the project contractor. 
Preference will be given to affected 
people living below poverty line, 
vulnerable or lost their employment or 
income generation source due to project 
impacts. 

 CLPIU/SMC CLPIU/ DSC /SMC 

6. Loss of 
income/ 
livelihood due 
to disruption of 

Special Assistance 

for livelihood 
restoration {Marginal 
impact (i.e., 
disruption of 

6.1 business/shop 
owners (regardless of 
tenure status) and 
employees/ laborers 
of affected assets 

One-time assistance allowance based 
on actual loss of income due to 
disruption of business for the business 
owner, employee/laborer employed by 
the business/shop 

The CLPIU 
through DLPIU 
and DSC will 
ensure payment is 
made prior to 

CLPIU/SMC CLPIU/ DSC /SMC 
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Type of Loss  Application  Entitled Person(s)  Entitlements  Comments Implementation 
Responsibility 

Monitoring 
Responsibility 

business or 
employment 

business due to 
reorganization of the 
shop on the residual 
land; disruption of 
employment of less 
than 3 months)} 

A shifting allowance (transport plus load 
un loading charges) of NRs 5,000.00 will 
be paid to affected shop/business owner 
(A 10% annual escalation factor applies, 
if the entitlements are delivered in long 
gap after decision) 

physical 
displacement. 

Special assistance 
for livelihood 
restoration {Severe 
impacts (i.e., 
disruption of 
business due to 
relocation of shop; 
and disruption of 
employment for more 
than 3 months)} 

6.2 Shop owners 
(regardless of tenure 
status) and 
employees/laborers 
of 

affected assets 

Materials transport allowance equivalent 
to 1-month minimum wage for the 
business/shop owner household if 
relocating in the same village; 2-month 
minimum wage per adult for the 
business/shop owner household if 
relocating elsewhere in the district. 

One-time assistance allowance of 2-
month minimum wage for the business 
owner, employee/laborers household. 

Entitled to take part in skill development 
and vocational training as part of income 
restoration program as per item 5 of this 
EM. 
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9 IMPACT ON LIVELIHOOD AND INCOME RESTORATION  

36. There are 5 schools (4 schools from Kathmandu and 1 school from Lalitpur districts) 
which have been selected for retrofitting works under DRSP Project. Whereas, different 
natures of private businesses were operating by the shopkeepers under schools building. 
The name of schools is; i) Nepal Adarsha Secondary School, Ganabahal Kaythmandu, ii) 
Nepal Rastriya Secondary School, Nepaltar, Kathamndu, iii) Shram Rastryia Secondary 
School, Chabahil, Kathmandu, iv) Baluddhar Secondary School, Kapan, Kathmandu, and 
v) Shram Rastriya Secondary School, Chyasal, Lalitpur. In this regard, a Resettlement Plan 
(RP) will be prepared based upon following case study of each an individual business owner 
which is given below. 

9.1 Nepal Adarsha Secondary School 

37. Nepal Adarsha Secondary School, Ganabahal, Kathmandu has been selected for 
retrofitting of earthquake impacted two blocks of the school buildings under DRSP. A 
contractor has been mobilized for retrofitting works. The school has land ownership 
certificate and buildings are in school owned land. Eight different businesses were operating 
in the buildings proposed for retrofitting, of which four are printing presses, one grocery 
shop, one water pump repairing shop, and one tea and snacks shop. In addition, a building 
has a local club office. These businesses and shops require shifting during retrofitting. 
These business owners were paying rent to the school following agreement with the school 
management. Most of the owners have already shifted their business in the nearby location 
following a notice issued by the school as per provision of the agreement. A 35-day notice 
was issued by the school informing about requirements of shifting due to retrofitting works. 
However, out of eight business, four business owners including Club have already been left 
voluntarily before prior noticed issued by school for vacant. In this context, remaining 4 
business owners are considered for RP propose. Following resettlement framework 
requirements social safeguard team conducted a detailed assessment on impact on 
livelihood and income sources of business owners due to involuntary requirement of shifting 
caused by retrofitting work. The following sections elaborate assessment and finding for 
each business owner.   

9.1.1 Case of Shiva Maharjan - DS Book Binding Center 

38. Mr. Shiva Maharjan, resident of Kathmandu Municipality, a private business owner 
and had been operating a printing press (DS Book Binding Center) providing facilities such 
as printing and books binding at the ground floor occupying about 17.54 square meter area 
under Nepal Adarsha Secondary School since BS.2064.  

Socio-Economic Details of the Family: 

39. Mr. Maharjan, 44 years old and have total 4 family members consisting 3 females 
and 1 male. In spite of operating business, he had to shift his shop to another place due to 
retrofitting works to be implemented by DRSP project. In this regard, he has shifted his shop 
dated 28th April 2021 to adjoining location within the same ward as per the 35 days prior 
notice considering the agreement made between School Management Committee (SMC) 
and him.  

40. Mr. Maharjan had given an opportunity to 1 employee paying NRs. 10,000/- (Ten 
thousand) monthly. The employee’s service is continued with same terms and condition in 
shifted location. Mr. Maharjan had invested rupees 5 lakh only for the operation of business. 
He was paying NRs. 10,000/- as rent per month to school. According to Maharjan, his 
monthly saving after deduction of all expenditures was about Rs. 10,500.00 (Ten Thousand 
and Five Hundred only) while operating his business under the school building. Therefore, 
his average annual income shows NRs. 126,000/-. Now, he has restarted same business 
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at new location on 13th May 2021 paying 13,000/- rent per month and his monthly saving 
is NRs. 6,000/-. This figure shows, his annual average income is NRs. 72,000/-.  

Likely Impact: 

41. In terms of impact analysis of his business, according to the provided information by 
Mr. Maharjan, his total loss is calculated NRs. 33, 750/- for the entire project construction 
period. Whereas, the monthly loss will be NRs.4,500/- and period of impact duration will be 
7.5 months. During, consultation with contractor, the project construction work has started 
from February 2021 and is scheduled to be completed in December 2021 Whereas, Mr. 
Maharjan has continued his business till April 2021 in the school building proposed for the 
retrofitting.  

42. In the meantime, while shifting of shop, a global impact of COVID19 pandemic 
situation occurred. In this regard, the Government of Nepal had declared lockdown from 
April 26, and was continue up to August 5, 2021 (about 4 months). As per his expression, 
in terms of his loss, about 50%   was due to COVID impact which is NRs. 16, 875/-.out of 
total loss of NRs 33,750/-except cost of material transportation while shifting. It means that 
he has loss NRs. !6,875/- in business transaction and additional cost of NRs. 4,000/ as a 
material transportation cost. However, as per the provision of entitlement matrix of 
resettlement framework, NRs. 5,000/- will be paid amount to him as a shifting allowance so 
that the total amount NRs. 21,875/- will be the estimated cost for compensation due to the 
impact of retrofitting works. 

43. Moreover, there is no any other impacts occurred on employment and other 
livelihoods except his business loss.   

44. During consultation with SMC, to recover his losses, the school will give him priority   
to restore his business in original location if he will show his willingness to come back.  

Mitigation Measures: 

It is proposed to apply following mitigation measure to avoid possible temporary disruption 
in his business and applicable charge for shifting is as follows.  

▪ He will be entitled for loss of transportation cost as shifting allowances NRs. 5,000/- 
and loss of business transaction NRs. 16,875/-= NRs. 21,875/-, 

▪ Further, Mr. Shiva has expressed pleasure with the decision made by the SMC & 
CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that he could reestablish his business at the same location again and, 

▪ The CLPIU/DRSP/ will be borne all cost associated with proposed entitlements. 

9.1.2 Case of Sita Thapa- Tea and Snacks Shop  

45. A tea and snacks shop (Prasanna Khaja Ghar) operated by Sita Thapa, 42 years 
and her husband Hari Thapa, 46 years in one of the shutter of the Block A. The building 
adjoins a public road which passes in between Block A and Block B of the school. The shop 
is primarily for school staff and students. The passerby has also access to the shop. The 
shop was established on 2066-04-22 B.S (6th August 2009). She has been operating as a 
family business investing about 1.5 Lakhs NRs. The current value of investment is about 3 
Lakhs. The school has provided 19.54 sq. m. of space for the operation of the shop and is 
charging rent NRs. 8,000/- per month. At the beginning the rent was fixed at the rate of NRs. 
2,000/- per month with mutual understanding (verbal agreement) to increase rent by 
NRs.1000/- in two-year interval.   
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Socio-Economic Details of the Family: 

46. Sita is living with her husband and son. Her husband is a person with physical 
disability and supporting her in business. The family primary source of livelihood is the 
income from the shop. In addition to her business, she also provides part-time support to 
school as a support staff with some amount of earning. Sita’s family yearly income is found 
to be NRs. 187,200/-, which is being used to manage family expenditures including 
children’s education. To support her livelihood school has been also providing a room for 
accommodation with free of cost to the family in Block B. The school has further provided 
an opportunity for her child to study in the same school with scholarship.  

Likely Impact: 

47. Due to retrofitting works she cannot continue her business as before and need to 
shift the shop. The school has issued of notice to vacate her shop on 2077/08/19 B.S (13th 
December 2020). giving her 35-day time for shifting allowing her to shift shop to the next 
block A where only minimal retrofitting work was proposed and safe for staying.  She can 
continue her business by shifting items to next building once shifted. However, she feels 
impact on daily income for packaging and reopening shop for 3 days to shift and 3 days for 
new arrangements in new place. Student and school staff as main client of her business, 
she will not experience business network loss. The school administration has agreed to 
provide space for the operation of tea stall as well as room for accommodation to Mrs. Sita 
and her family within the north side of school building. School has ensured that there will 
not be any restriction for the operation of the tea stall as most of the buyer or customers are 
school children and nearby shopkeepers. The school has also agreed to provide same 
space to her with similar arrangements of accommodation support once retrofitting of the 
building completed. Hence, it can be concluded that the impact on her family and business 
will be a temporary in nature.   

48. During consultation with her it was also learnt that the school has already informed 
to her about it, and she is okay with the arrangement. She says that there won’t be any 
discontinuation/ disruption on her business. In addition, the school will continue providing 
accommodation to her family for free just like pre-project situation. The school has already 
provided temporary accommodation in Block A after the start of work in Block B and plans 
to shift her to previous location after the completion of work. Hence, there will be only 
temporary impact to her business of about six days while moving to new location and 
another six days for returning to the same place. Pro-rata assessment of her annual income 
indicates that her daily net income is NRs.513 per day. She will be felt loss of total income 
NRs. 6,156/-.  

49. Further, there will be two times transportation cost (about NRs. 2,000/-) for shifting 
and relocation of shop furniture as the shifting will be carried out within the school premises. 
However, as per the provision of entitlement matrix of resettlement framework, NRs. 5,000/- 
will be paid amount to her as a shifting allowance so that the total amount NRs. 11,156/- 
will be the estimated cost for compensation due to the impact of retrofitting works. 

50. Sita and her husband had operated their business even during the time of lockdown 
period due to COVID-19, whereas there is less transaction. She uses to send back all the 
grocery items (biscuits, breads, eggs, instant noodles, cold drinks etc.) to wholesaler if 
expires and if not been able to sell within the expiry date for such items. This reveled that 
there is no loss due to expiry or damages of commodities due to closure of shop or reduced 
business. 
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Mitigation Measures: 

51. It is proposed to apply following mitigation measure to avoid possible temporary 
disruption in her business and applicable charge will be as;  

▪ The date of shift from existing Block A to Block B on a Saturday or a public holiday 
and same does applies while shifting to original location from Block B after the 
completion of work at Block A, 

▪ She will be entitled for income loss transition of 12 days@NRs.513 = NRs. 6,156/- 
and NRs. 5,000/ for shifting allowance as per the provision of entitlement matrix of 
Resettlement Framework. In total, her estimated entitlement cost is to be NRs. 
11156/-, 

▪ Written assurance from school to ensure she will be allowed to return to original 
location within 35 days of completion of retrofitting works, 

▪ The school has made free rental charge from Sita during the time of lockdown as a 
COVID relief package (from April to August 2021),  

▪ Further, Sita has expressed pleasure with the decision made by the SMC & CLPIU 
and has wished for the completion of retrofitting works as soon as possible so that 
she could reestablish her business at the same location again and,  

▪ The DRSP/CLPIU will be borne all cost associated with proposed entitlements.  

9.1.3 Case of Chandan Shrestha  

52. Mr. Chandan Shrestha, 44 years, resident of ward 23, Aatkonarayan of Kathmandu 
Metropolitan City, a private business owner and had been operating a printing press 
(Printing Media) providing facilities such as printing and books binding at the ground floor 
occupying about 18.99 square meter area under Nepal Adarsha Secondary School since 
B.S.2053. 

Socio-Economic Details of the Family: 

53. Mr.Shrestha has been surviving with his family comprising 4 members. His business 
needs to be shifted to another place in order to conduct retrofitting works to be implemented 
by DRSP project. In this regard, he has shifted his shop dated 28th April 2021 to adjoining 
location within the same ward as per the 35 days prior notice considering the agreement 
made between School Management Committee (SMC) and him. Mr. Shrestha had given an 
opportunity to 3 employees and paying NRs. 15,000/- (Fifteen thousand) monthly to each. 
The employees have continued after shifting his business in another location with same 
terms and condition as before. Mr. Shrestha had invested rupees 12 lakh only for the 
operation of business. He had paid NRs. 10,000/- as rent per month to school. According 
to him while consultation, he has expressed that his average annual income after deduction 
of his all expenditure shows NRs. 50,000/- (Fifty Thousand only. Therefore, his monthly 
saving was about NRs. 4,167/- (Four Thousand One Hundred Sixty-seven only) while 
operating his business under the school building.  

54. Moreover, he said that he has restarted same business within a same ward on May 
2021 paying 15,000/- rent per month and his monthly saving is NRs. 8,000/- after deduction 
of his all expenditure. This figure shows, his earning is about 2 times higher (NRs. 3,833/- 
higher per month) rather than previous business. However, he did expenditure of NRs. 
4,000/- for material transportation during shifting and he is showing his willingness to restore 
his business at original location. 
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Likely Impact  

55. In terms of impact analysis of his business, according to his expression, Mr. 
Shrestha’s earning has been shown increased even after shifting of his shop and no any 
impact found on employment and other livelihoods. However, NRs. 4,000/- has been paid 
as an expenditure of labor cost for material transportation while shifting his business due to 
retrofitting works. In this regard, as per the provision of entitlement matrix of resettlement 
framework, NRs. 5,000/- will be paid amount to him as a shifting allowance so that the total 
amount NRs. 5,000/- only will be the estimated cost for compensation due to the impact of 
retrofitting works. 

Mitigation Measures: 

56. It is proposed to apply following mitigation measure to avoid possible temporary 
disruption in his business as; 

▪ Mr. Chandan will be entitled for loss of transportation cost as shifting allowances NRs.5, 
000/- only. 

▪ Further, Mr. Chandan has expressed his pleasure with the decision whatever made by 
the SMC & CLPIU.  

▪ The DRSP/CLPIU will be borne all cost associated with proposed entitlements 

 9.1.4 Case of Nani Chhori Maharjan 

57. Mrs. Nanichhori Maharjan, about 49 years old female is resident of Ganabahal-22, 
Kathmandu Metropolitan City, a private business owner has started her business on 2057 
B.S. under Nepal Adarsha Secondary School and had been operating a cold store shop 
with providing the facilities of grocery retail items (Cold drinks and other retail commodities) 
at the ground floor occupying about 15 square meter area. 

Socio-Economic Details of the Family: 

58. Mrs. Maharjan has total 4 family members consisting 2 females and 2 males. In 
terms operating of her business, at the beginning, she had invested NRs. 200,000/- (Two 
Lakh) only. She has paid NRs. 4,000/- as house rent per month to school. Her monthly 
saving after deduction of all expenditures was about NRs. 4,000/- (Four thousand only) 
while operating her business under the school building. Therefore, her average annual 
income shows NRs. 48,000/- she has shifted her shop to adjoining location on 9th 
November, 2020 considering the 35 days prior notice agreement made between School 
Management Committee (SMC) and her. She had female worker in her shop working as a 
staff and has been continued in her business at new location after shifting following same 
terms and condition.  

59. She has restarted same business at new location at the same date on 9th 
November, 2020. For operating business at new location, she is paying per month NRs. 
4,000/- as house rent which is same as before. Now her monthly saving is NRs 35,00/- after 
deduction of all expenditures. This figure shows, her annual average income is NRs. 
42,000/-. According to her, the reason behind is; i) Newly establishment of shop that may 
takes some time for developing new network, and ii) The impact of COVID19 had also 
affected for smoothly running of the business after 26th April 2021.  

Likely Impact: 

60. According to the status of socio-economic information, assessment shows that her 
loss of business transaction is calculated NRs. 4500/- due to the impact of retrofitting works 
for the period of business disruption. Whereas, the monthly loss is NRs.500/-, period of 
impact duration will be 9 months from the date of shifting and restoration. The duration is 
calculated based upon the shifting date (November 2020) and the date of completion 
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targeted for retrofitting works for the shop shelters under the school is December 2021. In 
this connection, the date of COVID impact period (4 months) from April to August 2021 has 
been deducted. In addition, she has also felt as a loss of NRs. 2,000/- as a transportation 
cost.  In this regard, as per the provision of entitlement matrix of resettlement framework, 
NRs. 5,000/- will be paid amount to her as a shifting allowance so that the total amount 
NRs. 9,500/- only will be the estimated cost for compensation due to the impact of retrofitting 
works. 

61. Moreover, there is no any other adverse impact occurred on employment and other 
livelihoods except her business loss due to the retrofitting works. 

Mitigation Measures: 

62. It is proposed to apply following mitigation measure to avoid possible temporary 
disruption in her business as; 

▪ She will be entitled total cost of NRs. 9500/- that is for loss of her business transaction 
NRs. 4500/- and for  transportation cost for a shifting allowances NRs.5,000/-, 

▪ Further, Mrs. Maharjan has expressed her pleasure with the decision whatever made 
by the SMC & CLPIU and,  

▪ The DRSP/CLPIU will be borne all cost associated with proposed entitlements. 

9.2 Nepal Rastriya Secondary School 

63. Nepal Rastriya Secondary School is existed in 
Tarkeshwaor Nunicipality, 11, Nepaltar, Kathmandu 
District. Total number of students in this school is 1,150. 
Total area of land occupied by this school is 2,225.72 Sq. 
m. with land ownership certificate. The school comprises 7 
building blocks proposed for retrofitting. Whereas, under 
Block1, 4 private business were operated at the ground 
floor. Out of these 4 private business, one business owner 
namely Mrs. Binda Malla Thakuri has already been left her 
shop voluntarily before school issued a notice for vacant. 
Therefore, only 3 business owners are considered for the 
preparation of Resettlement Plan. Details of 3 individual 
business owners and their existing status for resettlement 
plan is given below; 

9.2.1 Case of Lokendra Dhakal - stationery shop  

64. A stationery shop (N.R stationery) operated by Mr. 
Lokendra Dhakal, at the ground floor under Nepal 
Rastriya Secondary School since BS.2075.  

65. Mr. Dhakal is 36 years old and has total 4 family 
members consisting 2 females and 2 males. He had shifted his shop near by the school in 
order to vacate the occupied space for retrofitting works to be implemented under DRSP 
project. The school has issued a 35 days prior notice to all the shopkeepers on 24 Falgun, 
2077 (8 March 2021) to vacate the space occupied by shopkeepers.  

66. The shop was established on 02 Kartik 2075 B.S. (19 October 2018) and had been 
operated as a family business investing about NRs. 3 Lakhs. The current value of 
investment is about 30 Lakhs. The school has provided 120 Sq. feet. of space for the 
operation of the shop and is charging rent NRs. 10,000/- per month. The school had fixed 
the rent of NRs. 10,000/- per month with mutual understanding (verbal agreement) to 
increase rent by 10 percent in two-year interval.   

Stationary Shops operated at the 

ground floor of roadside building 

of Nepal Rastriya SS 
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Socio-Economic Details of the Family: 

67. Mr. Dhakal has been operating the business individually seeking support from his 
family. He has provided an opportunity to 1 (Male) employee engaged in business. His 
monthly saving after deduction of all expenditures was about Rs. 113,000/- (One lakh and 
thirteen thousand rupees only) while operating his business under the school building. 
Therefore, his average annual income shows NRs. 1,356,000/-.  

Likely Impact: 

68. In terms of impact analysis of his business, there is no difference in his income and 
expenditure in compare to his savings while operating his business under school building 
and at new location.  However, he feels impact on daily income for packaging and reopening 
shop for 2 days to shift and 2 days for new arrangements in new place. Student, school staff 
and community as main client of his business, hence, he will not experience direct loss of 
his business network. The school administration has agreed to provide space for the 
operation of stationery shop within the school building. School has ensured that there will 
not be any restriction for the operation of the stationery shop as most of the buyer or 
customers are school children and nearby community. The school has also agreed to 
provide same space to him with similar arrangements of accommodation support once 
retrofitting of the building completed. Hence, it can be concluded that the impact on his 
family and business will be a temporary in nature.   

69. Based upon the provided information, it is envisaging that there will be only 
temporary impact to his business of about two days while moving to new location and 
another two days for returning to the same place. Pro-rata assessment of his annual income 
indicates that his daily net income is NRs. 4,500/- per day. He will be felt loss of total income 
NRs. 18,000/-.  

70. In addition he has felt as loss of  cost about NRs. 2,000/- while shifting from original 
to new location. He had to close his business for two months due to the impact of COVID 
19. He couldn't make income at this time, but he paid rent, which was calculated as a loss. 
But it was not due to the project implementation. He is continuing his previous income once 
the situation has returned to normal. When he moved to a new location, he had to pay a 
labor cost of NRs. 2,000/-, which was calculated as a loss owing to the project. However, 
as per the provision of entitlement matrix of resettlement framework, NRs. 5,000/- will be 
paid amount to him as a shifting allowance and NRs. 18000/- for loss of business transaction 
so that the total amount NRs. 23,000/- only will be the estimated cost for compensation due 
to the impact of retrofitting works. 

71. During the period of impact assessment, Mr. Dhakal expressed that he would be 
happy to return to school once the retrofitting is completed. Moreover, there is no any other 
adverse impact occurred on employment and other livelihoods except her business loss 
due to the retrofitting works. 

Mitigation Measures: 

72. It is proposed to apply following mitigation measure to avoid possible temporary 
disruption in his business and applicable charge as;  

▪ He will be entitled for income loss transition of 4 days @ NRs. 4,500/- = NRs. 
18,000/- and NRs. 5000/- for shifting allowance that equal to NRs. 23,000/- only. 

▪ Further, Mr. Dhakal has expressed his pleasure with the decision made by the SMC 
& CLPIU and has wished for the completion of retrofitting works as soon as possible 
so that he could reestablish his business at the same location again and, 

▪ The DRSP/CLPIU will be borne all cost associated with proposed entitlements. 
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9.2.2 Case of Yogendra Timalsina – Paint shop 

73. A general trading shop (Yog Dev Traders) operated by Yogendra Timalsina in one 
of the shutters of the school at the ground floor occupying about 120 square feet area under 
Nepal Rastriya Secondary School since B.S. 2076. Mr. Timalsina is about 28 years old and 
has total 5 family members comprising 2 females and 3 males. He has shifted his shop to 
adjoining location due to retrofitting works on 24 Falgun, 2077 B.S. (8 March 2021) as per 
35 days prior notice issued by school and the agreement made between SMC and business 
owner. He has paid NRs. 2,000/- for labor cost while shifting. 

Socio-Economic Details of the Family: 

74. The shop was established on 2076-05-05 B.S. (22 Aug 2019) and has been 
operated as a family business investing about NRs. 4 Lakh. The current value of investment 
is about 40 Lakhs. The school has provided 125 Sq. fit. of space for the operation of the 
shop and is charging rent NRs. 12,000/- per month. The school had fixed the rent of NRs. 
12,000/- per month with mutual understanding (verbal agreement) to increase rent by 10 
percent in two-year interval.   

75. Mr. Timalsina has been operating the business with support of family member and 
one outer employee engages in business and is continued. He has been expending total 
NRs. 44,000/- (30,000/- for staff salary and 14,000/- for electricity and rent) to run the 
business. His monthly saving after deduction of all expenditures is about Rs. 91,000/- 
(Ninety-one thousand rupees only) while operating his business under the school building. 
Therefore, his average annual income shows NRs. 1,092,000/-. As he expressed, there is 
no difference in his income in compare to the earlier business and business of new location. 

Likely Impact: 

76. According to his statement, he feels loss of NRs. 4000/- as a transportation cost 
while shifting for new arrangements in new place. Local community is the main costumers 
of his business; therefore, he will not experience loss in his business network.   

77. The global impact of COVID19 pandemic situation occurred. In this regard, the 
Government of Nepal had declared lockdown from April 26, and was continue up to August 
5, 2021 (about 4 months). The impact of lockdown imposed due to COVID-19 applied on 
him only after the business shifted into new location. To recover his losses, he wished to be 
compensated by school to provide previous shutter with the same price.  

78. Hence, it can be envisaged that the impact on his family and business will be a 
temporary in nature.  The above-mentioned information determines that he has no any 
impact on livelihoods of his family and employment except loss of shifting cost due to 
retrofitting works and impact of COVID19. Hence, Mr. Timalsina expressed that he would 
be happy to return to school once the retrofitting is completed. Moreover, there is no any 
other adverse impact occurred on employment and other livelihoods except her business 
loss due to the retrofitting works.  

Mitigation Measures: 

79. It is proposed to apply following mitigation measure to avoid possible temporary 
disruption in his business and applicable charge for : 

▪ He will be entitled for the shifting allowances 5,000/- as per the provision of entitlement 
matrix. 

▪ Further, Mr. Yogendra has expressed pleasure with the decision made by the SMC & 
CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that he could reestablish his business at the same location again. 

▪ The DRSP/CLPIU will be borne all cost associated with proposed entitlements. 



Resettlement Plan of DRSP  

 

 

Page | 19  

 

9.2.3 Case of Ranjita Niraula – Photo studio and stationery 

80. A photo studio and stationery shop (RR Creation Enterprise) operated by Ranjita 
Niraula at the ground floor occupying about 120 square feet area under Nepal Rastriya 
Secondary School since BS.2076 (April 2021).  

81. Mrs. Niraula is about 38 years old and has total 5 family members consisting 3 
females and 2 males. She had shifted his shop to another adjacent to the existing school 
due to retrofitting works to be implemented by DRSP project on 24 Falgun, 2077 (8 March 
2021) as per the 35 days prior notice considering the agreement made between SMC and 
business owner.  

82. The shop was established on 2067-03-16 B.S. (30 June 2010) and has been 
operated as a family business investing about NRs. 15 Lakh. The current value of 
investment is about 20 Lakhs. The school has provided 160 sq. ft. for the operation of the 
shop. For this purpose, he had paid NRs. 12,000/- per month as rent to the school.     

Socio-Economic Details of the Family: 

83. Mrs. Niraula had been operating her business with the support of family members. 
However, she has generated employment for 2 persons (1 Male and 1 Female) as staff 
paying NRs 30,000/- (NRs. 15,000/- per month for each) as salary. Her monthly saving after 
deduction of all expenditures was about NRs. 84,000/- (Eighty-four thousand rupees only) 
while operating her business under the school building. Therefore, her average annual 
income shows NRs. 1,008,000/-. She expressed, there is no difference in her income in 
compare to earlier business and with new location.   

Likely Impact: 

84. In terms of impact analysis, she feels impact on daily income for packaging and 
reopening shop for 2 days to shift and 1 day for new arrangements in new place. As per 
provided information, it can be envisaged that Mrs. Niraula has no any discontinuation/ 
disruption on her business and no any impact on her livelihoods and employment. Hence, 
there will be all together 6 days of temporary impact to her business; two days while moving 
to new location and another two days for returning to the original place and two days for 
arrangements prior to openings. Pro-rata assessment of her annual income indicates that 
her daily net income is NRs. 2,800/- per day. She will be felt loss of total income NRs. 
2,800/- @6 days= NRs. 16,800/- due to shifting. 

85. Further, she felt loss of NRs. 2,000/- while shifting of shop and furniture at new 
location.  

86. Similarly, the global impact of COVID19 pandemic situation occurred. In this regard, 
the Government of Nepal had declared lockdown from April 26, and was continue up to 
August 5, 2021 (about 4 months). The impact of lockdown imposed due to COVID-19 
applied on her only after the business shifted into new location. To recover her losses, she 
wished to be compensated by school to provide previous shutter with the same price.   

87. In addition, she had to close her business for two months due to the impact of COVID 
19 outbreak. However, her income was as like her previous income once the situation has 
returned to normal. During the period of impact assessment, Mrs. Niraula expressed that 
she would be happy to return to school once the retrofitting is completed. Moreover, there 
is no any other adverse impact occurred on employment and other livelihoods except her 
business loss due to the retrofitting works. 

Mitigation Measures: 

88. It is proposed to apply following mitigation measure to avoid possible temporary 
disruption in his business and applicable charges will be as follows;  
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▪ She will be entitled for income loss transition allowances 6 day@ NRs. 2,800/- = NRs. 
16,800/- and NRs. 5,000/- for transportation cost as shifting allowance as per the 
provision of entitlement matrix. Therefore, in total her entitlement cost is calculated to 
be NRs. NRs. 21800/- only. 

▪ Further, Mrs. Niraula has expressed pleasure with the decision made by the SMC & 
CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that she could reestablish her business at the same location again. 

▪ The DRSP/CLPIU will be borne all cost associated with proposed entitlements. 

9.3 Shram Rastriya Secondary School  

89. Shram Rastriya Secondary School, 
Kumarigal, Kathmandu has been selected for 
retrofitting of earthquake impacted two blocks of 
the school buildings under DRSP. A contractor has 
been mobilized for retrofitting works dated 14 
February 2021. The school has user’s right 
certificate issued by the ward office for the land and 
buildings enjoying by the school. Three different 
businesses owned by Pramila Lama (a stationery 
shop), Mohankaji Dhangoda (a grocery) and 
Dhupa Rai (Tailoring) are operated in the Block 1 
building proposed for retrofitting. These 
businesses and shops require shifting during 
retrofitting. These business owners have been 
paying rent to the school following agreement with 
the school management. However, the owners have already shifted their business in the 
nearby location following a notice issued by the school on 7 December 2020 as per provision 
of the agreement. A 35-day notice was issued by the school informing about requirements 
of shifting due to retrofitting works. Whereas, all three shop keepers expressed their 
willingness to return to school for reestablishment of their business. The following section 
elaborate assessment and finding for each business owner.  

 9.3.1 Case of Pramila Lama - Stationery shop  

90. A stationery shop operated by Mrs. Pramila Lama, 30 years, in one of the shutters 
of the Block 1. The building adjoins a public road whereas the shop has been operated 
primarily for school staff and students. The passerby has also access to the shop. The shop 
was established on 2072/04/21 B.S (6th August 2015) and has been operated individually 
investing NRs. 4 Lakhs NRs. The school has provided 23 Sq. m. of space for the operation 
of the shop and is charging rent NRs. 8,000/- per month. However, Mrs. Pramila has shifted 
her shop at nearby location within the same ward. 
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Socio-Economic Details of the Family: 

91. Mrs. Lama is living with her husband and daughter. The primary source of her family 
livelihood is only income from the shop. Pramila’s yearly income is found to be NRs. 
180,000/-, which is being used to manage family expenditures including child’s education. 
The school has further provided an opportunity for her child to study in the same school with 
scholarship. There is no difference in income and expenditures of Mrs. Lama after shifting 
her shop into new location. 

Likely Impact: 

92. In terms of impact analysis, she feels impact on daily income for packaging and 
reopening shop for 2 days to shift and 2 days for new arrangements in new place. Whereas, 
students and school staff including surrounding community as main client of her business, 
she will not experience loss in her business network. The school administration has agreed 
to provide available spaces for the storage of remaining stationery items even during the 
time of retrofitting. Further, the school has also agreed to provide same space to her for the 
reestablishment of business once retrofitting of the building completed. Hence, it can be 
concluded that the impact on her family and business will be a temporary in nature.   

93. During consultation with her it was also learnt that the school has already informed 
to her about it, and she is satisfactory with the arrangement. She says that there won’t be 
any discontinuation/ disruption on her business. In addition, the school will continue 
supporting her in purchasing stationery items and allowing students in buying just like pre-
project situation. Hence, there will be only temporary impact to her business of about 4 days 
while moving to new location and another 4 days for returning to the same place. Pro-rata 
assessment of her annual income indicates that her daily net income is NRs. 500/- per day. 
Therefore, she will be felt loss of total income NRs. 4,000/-.  

94. In addition, she feels loss of cost (about NRs. 2,000/- *2= NRs. 4,000/-) for shifting 
and relocation of shop furniture as the shifting will be carried out within the same ward. 
However, as per the provision of entitlement matrix of RF, she will be eligible for getting 
NRs. 5,000/- as a shifting allowance. 

95. The global impact of COVID19 pandemic situation occurred. In this regard, the 
Government of Nepal had declared lockdown from April 26, and was continue up to August 
5, 2021 (about 4 months). The impact of lockdown imposed due to COVID-19 applied on 
her only after the business shifted into new location. To recover her losses, she wished to 
be compensated by school to provide previous shutter with the same price and to provide 
scholarship to her child in this school. Moreover, there is no any other adverse impact 
occurred on employment and other livelihoods except her business loss due to the 
retrofitting works. 

Mitigation Measures: 

96. It is proposed to apply following mitigation measure to avoid possible temporary 
disruption in her business and applicable charges is as follows;  

▪ She will be entitled for total amount of NRs. 9,000/- (As a loss of business transportation 
NRs. 4,000/- and NRs. 5,000/- as shifting allowance as per the provision of entitlement 
matrix of RF). 

▪ Further, Mrs. Lama has expressed pleasure with the decision made by the SMC & CLPIU 
and has wished for the completion of retrofitting works as soon as possible so that she 
could reestablish her business at the same location again. 

▪ The DRSP/CLPIU will be borne all cost associated with proposed entitlements. 



Resettlement Plan of DRSP  

 

 

Page | 22  

 

9.3.2 Case of Mohankaji Dhaugoda- Grocery Shop  

97. A Grocery shop operated by Mr. Mohankaji Dhangoda in one of the shutters of the 
Block 1. The building adjoins a public road whereas the shop has been operated primarily 
for school staff and students. The passerby has also access to the shop. The shop was 
established on 2072/04/21 B.S. (6 August 2015) and has been operated individually 
investing about 7 Lakhs NRs. The school has provided 22 Sq. m. of space for the operation 
of the shop and is charging rent NRs. 9,500/- per month (including water and electricity 
bills).   

Socio-Economic Details of the Family: 

98. Mr. Dhaugoda, 61 years old is living with his wife and daughter. The family primary 
source of livelihood is the income from the shop. Dhangoda’s yearly income is found to be 
NRs. 1,080,000/-, which is being used to manage family expenditures including children’s 
education. The school has further provided an opportunity for his child to study in the same 
school with scholarship. However, Mr. Dhangoda has shifted his shop at nearby location 
within the same ward.  

Likely Impact: 

99. Due to retrofitting works he feels impact on daily income for packaging and 
reopening shop for 2 days to shift and 2 days for new arrangements in new place. However, 
students and school staffs as main client of his business, he will not experience significant 
loss of his business network. The school administration has agreed to provide available 
spaces for the storage of remaining grocery items even during the time of retrofitting. Further, 
the school has also agreed to provide same space to him for the reestablishment of business 
once retrofitting of the building completed. Hence, it can be concluded that the impact on his 
family and business will be a temporary in nature.   

100. During consultation with him, it was also learnt that the school has already informed 
to him about it, and he is okay with the arrangement. He says that there won’t be any 
discontinuation/ disruption on his business. In addition, the school will continue supporting 
him in purchasing Grocery items and allowing students in buying just like pre-project 
situation. Hence, there will be only temporary impact to her business of about 2 days while 
moving to new location and another 2 days for returning to the same place. Pro-rata 
assessment of his annual income indicates that her daily net income is NRs. 1,200/- per day. 
He will be felt loss of total income NRs. 4,800/- (for total 4 days).  

101. Further, there will be two times cost (about NRs. 1,000/- for one time) for shifting of 
shop Grocery as the shifting will be carried out within the same ward.  

102. The global impact of COVID19 pandemic situation occurred. In this regard, the 
Government of Nepal had declared lockdown from April 26, and was continue up to August 
5, 2021 (about 4 months). The impact of lockdown imposed due to COVID-19 applied on him 
only after the business shifted into new location. To recover his losses, he wished to be 
compensated by school to provide previous shutter with the same price.  Moreover, there is 
no any other adverse impact occurred on employment and other livelihoods except her 
business loss due to the retrofitting works. 

Mitigation Measures: 

103. It is proposed to apply following mitigation measure to avoid possible temporary 
disruption in her business and applicable charges is as follows;  

▪ He will be entitled for total amount of NRs. 9,800/- (As a loss of business transportation 
NRs. 4,800/- and NRs. 5000/- as shifting allowance as per the provision of entitlement 
matrix of RF). 
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▪ Further, Mr. Dhaugoda has expressed his pleasure with the decision made by the SMC 
& CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that he could reestablish her business at the same location again. 

▪ The DRSP/CLPIU will be borne all cost associated with proposed entitlements. 

9.3.3 Case of Dhupa Rai - Tailoring 

104. A tailoring shop operated by Mrs. Dhupa Rai in one of the shutters of the Block 1. 
The building adjoins a public road whereas the shop has been operated primarily for school 
staff and students. The passerby has also access to the shop. The shop was established on 
2072/04/21 B.S. B.S. and has been operated individually investing about 2 Lakhs NRs. The 
school has provided 19 Sq. m. of space for the operation of the shop and is charging rent 
NRs. 5,500/- per month (including water and electricity bills).  

Socio-Economic Details of the Family: 

105. Mrs. Rai is living with her husband and son. There is no one in the family with 
physical disability. The family primary source of livelihood is the income from the shop. Rai 
family yearly income is found to be NRs. 84,000/-, which is being used to manage family 
expenditures including children’s education.  

Likely Impact: 

106. Due to retrofitting works she cannot continue her business as before and need to 
shift the shop. The school has issued vacate notice to her on 7 December 2020 giving her 
35-day time for shifting allowing her to shift her shop. She can continue her business by 
shifting items to nearby building once shifted. However, she feels impact on daily income for 
packaging and reopening shop for 2 days to shift and 2 days for new arrangements in new 
place (total loss period 4 days). Students and school staff are main clients of her business, 
she will not experience business network loss.  

107. The school administration has agreed to provide available spaces for the storage of 
remaining Tailoring items even during the time of retrofitting. Further, the school has also 
agreed to provide same space to her for the reestablishment of business once retrofitting of 
the building completed.  

108. Hence, it can be concluded that the impact on her family and business will be a 
temporary in nature.  Pro-rata assessment of her annual income indicates that her daily net 
income is NRs. 233/- per day. She will be felt loss of total income NRs. 700/-. Further, there 
will be two times minimal cost (about NRs. 2,000/-) for shifting and relocation of tailoring shop 
as the shifting will be carried out within the same ward.  

109. The global impact of COVID19 pandemic situation occurred. In this regard, the 
Government of Nepal had declared lockdown from April 26, and was continue up to August 
5, 2021 (about 4 months). The impact of lockdown imposed due to COVID-19 applied on her 
only after the business shifted into new location. To recover her losses, she wished to be 
compensated by school to provide previous shutter with the same price and to provide 
scholarship to her child in this school.  

Mitigation Measures: 

110. It is proposed to apply following mitigation measure to avoid possible temporary 
disruption in his business and applicable charges will be as follows; 

▪ She will be entitled for income loss of business transition 4 days@ NRs. 233/- = 
NRs. 932/- and NRs. 5,000/- as shifting allowance as per the provision of 
Resettlement Framework. Therefore, her total entitlement cost is calculated NR. 
5,932/- only. 
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▪ Further, Mrs. Dhupa has expressed her pleasure with the decision made by the SMC 
& CLPIU and has wished for the completion of retrofitting works as soon as possible 
so that she could reestablish her business at the same location again. 

▪ The DRSP/CLPIU will be borne all cost associated with proposed entitlements. 

9.4 Baludhhar Secondary School,  

111. Baluddhar Secondary School, Kapan, 
Kathmandu has been selected for retrofitting of 
earthquake impacted 4 blocks of the school 
buildings under DRSP. The school has own 
land and buildings. Under the school building, 
twelve different businesses were operated in 
the Block 2, 3 and 5 which is proposed for 
retrofitting works. These businesses require for 
shifting from school building during retrofitting. 
For the purpose of retrofitting works, a 
contractor has been mobilized on 8 March 
2021.The business owners were paying rent to 
the school following the agreement (either in 
written or in verbal) made between school management committee and the business owners. 
At present, all business owners have been shifted their business in the nearby location 
following a 35 days prior notice issued by the school on January 2021. Elaboration of 
assessment and finding for each business owner is given below.   

9.4.1 Case of Dil Prasad Shrestha, Cloth shop 

112. Mr. Dil Prasad Shrestha, a private business owner resident of Chautara, 
Sindhupalchwok district has been operating a cloth shop namely Shrestha Kapada Pasal 
providing the facilities of clothes to the customers at the ground floor occupying about 15 
square meter area under Baluddhar Secondary School since 20 October, 2014. However, 
he has shifted his shop at new location called Akashedhara, Kapan, Kathmandu which is 
about 500 meters far from original location on 26th February, 2021 after 35 days prior notice 
given by the school and agreement made between school management committee (SMC) 
and him.   

Socio-Economic Details of the Family: 

113. Mr. Shrestha is about 61 years old and have total 4 family members consisting 2 
females and 2 males. He had invested rupees one lakh, for the operation of his business. In 
order to operating business, he was paying NRs. 10,000/- as house rent per month to the 
school.  According to the provided information, his monthly income after deduction of all 
expenditures was about NRs. 10,000/- and annual income was NRs. 120,000/- from previous 
shop while operating his business under the school building. Now, he has been operating 
same business at new location sine 26th February, 2021 paying NRs. 7,000/ per month as 
house rent. His monthly net income after deduction of all expenditure is around NRs. 40,000/- 
and annual income shows NRs. 480,000/-. In terms of generating employment, Mr. Shrestha 
had reserved one employee as staff paying monthly NRs 25,000/- in previous shop and has 
been continued to the staff in new location following same terms and conditions. During 
shifting of his shop, he has loosed NRs. 5,000/- that is expenditure of materials transportation 
cost for labor and vehicle.  

Likely Impact: 

114. According socio-economic details of Mr. Shrestha, he has been earning far better 
from his business which is shifted in new location (Akashe Dhara) rather than previous. The 
information shows that his average annual income has been increased 3 times 
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(NRs.30,000/- per month) higher than original location. According to him, after 35 days prior 
notice issued by the school for vacant his shop for retrofitting works, he has rigorously tried 
to search better place for shifting his business from original location to new location and 
luckily he found appropriate place for operating same business. Now, he is satisfying and 
has no any objection for shifting. However, he would be happy if he will get loss of 
transportation cost while shifting his shop from original location to new location. In this 
context, it is concluded that there is no any adverse impact occurred regarding the loss of 
incomes, livelihoods and employment due to shifting his business from school to new 
location except the loss of material transportation cost of NRs 5,000/-.  

115. However, he has said that he is showing his willingness to restore his business 
because, original location is secured, institutional, permanent costumers, and good business 
network that has already been established at original location. Further, Mr. Dil Prasad has 
expressed pleasure whatever the decision made by the SMC for restoration of his business 
at original location.  

Mitigation Measures: 

116. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of his business and applicable charge for shifting will be as follows;  

▪ He will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse his entitled cost. 

▪ Further, Mr. Dil Prasad has expressed pleasure with the decision made by the SMC & 
CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that he could reestablish his business at the same location again. 

9.4.2 Case of Ganga Shrestha – Ganga Beauty Parlor: 

117. Mrs Ganga Shrestha, a female private business owner, resident of Budhanilakantha 
Municipality 12, Kathmandu has been operating a Beauty Parlor Shop at ground floor 
occupying about 16 square meter area under Baluddhar Secondary School since, 14 April, 
2014. 

Socio-Economic Details of the Family: 

118. According to the provided information by Mrs. Shrestha, she is 51 years old and has 
total 5 family members consisting 3 females and 2 males. While she has been operating 
business, she has to shift shop to another place due to retrofitting works to be implemented 
by DRSP project. In this regard, she has shifted her shop on 9 March 2021 to adjoining 
location which is about 700 meters far from original location called Nilopul, Kathmandu.  

119. Mrs. Shrestha has given an opportunity to 1 employee (female worker) paying NRs. 
15,000/- monthly. The employee has been continuing his job after shifting her business in 
existing place. At the beginning, she had invested NRs 10 lakh for the operation of her 
business at the school. She has paid NRs. 5,000/- as house rent per month to the school. 
Her monthly net income after deduction of all expenditures was about Rs. 42,000/- while 
operating her business under the school building.  

120. Moreover, after shifting, she has followed same business at new location and the 
existing situation of her net income found NRs.45,000/- per month paying NRs.5,000/- as 
house rent. However, she has paid NRs. 4,000/- as material transportation cost for labor and 
vehicle that she felt loss of her business due to shifting from school to new location. 
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Likely Impact: 

121. The above-mentioned socio-economic status of Ganga Shrestha illustrates that she 
has been earning likely to same as before. It means that she has no loss in her business 
after shifting. Instead of this, she is earning as a net income NRs. 45,000/- per month which 
is NRs. 3,000/- higher than previous business. Whereas, monthly house rent is same as 
NRs. 5000/-. However, she expressed that she still wants to restore her business because, 
original location is secured, institutional and has permanent costumers and established good 
business network rather than new location. According to aforesaid explanation, it is 
concluded that she has no any adverse impact occurred due to retrofitting works and its 
disruption on her family and employment except the loss of NRs. 4,000/- as a transportation 
cost during shifting her shop. In addition, from shifting to date, she has losses of NRs. 
25,000/- which is not by the cause of retrofitting works.  

Mitigation Measures: 

122. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of her business and applicable charges for shifting will be as follows;  

▪ She will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse her entitled cost. 

▪ Further, Mrs. Ganga has expressed pleasure with the decision made by the SMC & 
CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that she could reestablish her business at the same location again 

9.4.3 Case of Sumitra Gurung – Gurung Meat House: 

123. Mrs. Sumitra Gurung, a private business owner, resident of Budhanilakantha 
Municipality 10, Kathmandu has been operating a meat shop (Gurung Meat House) business 
providing facilities of different meats items at ground floor school’s shutter occupying about 
30 Sq.m. area under Baluddhar Secondary School since, 19 August, 2015. Whereas, she 
has shifted her business at another location which is about 500 meters far from the original 
location (called Akashe Dhara) on 28 January, 2021 due to retrofitting construction works 
under Baluddhar School. 

Socio-Economic Details of the Family: 

124. Mrs. Gurung is about 32 years old a female has been operating a meat house shop 
in ground floor of Baluddhar secondary school building. She has 4 family members (3 male 
and 1 female) including 2 sons. According to the provided information, she has invested 
about NRs. 2,000,000/- (twenty lakh) at the beginning in order to operating her business. 
Moreover,  

125. Mrs. Gurung has given an opportunity to 2 employees paying NRs. 25,000/- monthly 
for each employee and are continued with her business. The employees have been 
continuing their job with her at existing place. She has paid NRs. 30,000/- as house rent per 
month to the school. Her monthly net income after deduction of all expenditures was about 
Rs. 150,000/- while operating her business under the school building.  

126. According to her, after shifting, she has followed same business at new location and 
the existing situation of her net income found NRs.130,000/- per month paying NRs.10,000/- 
as house rent. Furthermore, she has paid NRs. 4,000/- as material transportation cost for 
labor and vehicle that she felt loss of her business due to shifting from school to new location. 
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Likely Impact: 

127. According to the above-mentioned socio-economic figures shows that her monthly 
income at new location is twenty thousand less than original location. Though, Mrs. Sumitra 
illustrates that she has been earning likely to same as before. It is because, the house rent 
of original location was also twenty thousand higher than new location. It means that she has 
no loss in her business after shifting. However, she has expressed that she still wants to 
restore her business at original location because, original location is secured, institutional, 
and establishment of permanent costumers with good business network in comparison to 
new location. Therefore, it is concluded that she has no any adverse impact due to retrofitting 
works and its disruption on her family and employment occurred except the loss of NRs. 
5,000/- as a transportation cost during shifting her shop.  

128. In addition, from shifting to date, she has losses of NRs. 50,000/- which is due to 
COVID19 impact and not by the cause of retrofitting works. Further, Mrs. Sumitra has 
expressed her pleasure whatever the decision made by the SMC for restoration of her 
business at original location.  

Mitigation Measures: 

129. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of her business and applicable charges for shifting will be as follows;  

▪ She will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse her entitled cost. 

▪ Further, Mrs. Sumitra has expressed pleasure with the decision made by the SMC & 
CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that she could reestablish her business at the same location again 

9.4.4 Case of Sabina Giri- Dairy Store 

130. Mrs. Sabina Giri resident of Budhanilakantha Municipality 10, Kapan, Kathmandu a 
private business owner has operated a Dairy Store Shop in one of the shutters of school 
block proposed for retrofitting under DRSP Project. The shop was established on 1 
December 2014. The school has provided 22 Sq. m. of space for the operation of her shop.  

Socio-Economic Details of the Family: 

131. Mrs. Giri is living with her husband. Her husband is also supporting on her business. 
The shop is primary source of livelihood. She had invested rupees 5 lakh in order to operating 
of her business. She has had to paid NRs. 5,000/- as rent per month to the school. Her 
monthly saving after deduction of all expenditures was about Rs. 50,000/- (Fifty thousand) 
while operating her business under the school building. Therefore, her average annual 
income shows NRs. 600,000/-. She had a female staff as an employee providing monthly 
salary of NRs. 15,000/- at original location (school premises) and also has been continued 
at new location too.  

132. Now, she has restarted same business at new location called Sukedhara, 
Kathmandu on 1 March 2021 paying NRs. 6,000/- rent per month and her monthly saving is 
NRs. 55, 000/-.This figure shows, her annual average income is to be calculated NRs. 
660,000/-. Furthermore, she has paid NRs. 3,500/- as transportation cost while shifting her 
shop from original location to new location. 

Likely Impact: 

133. According to above-mentioned socio-economic figures, Mrs. Sabina Giri has been 
earning NRs. 55,000/- monthly at shifted location which is more than NRs.4,000/- in compare 
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to monthly rent and net income of original location i.e., the net income from her business of 
previous place was NRs. 50,000/- by paying NRs. 5,000/- of house rent and the net income 
of NRs. 55,000/- by paying NRs. 6,000/- per month as house rent. The study shows she has 
no loss in her business after shifting or disruption of business due to retrofitting works except 
the loss of NRs. 3500/- that she has paid for labor while shifting her shop from original 
location to new location. According to this study, it is concluded that she has no any adverse 
impact occurred due to retrofitting works on livelihoods of her family and employment.  

134. Despite the benefit of NRs. 4,000/- per month, she has expressed that she still 
showing her willingness to restore her business at original location because, original location 
is more secured, institutional and has permanent costumers with established good business 
network rather than new location. Apart from this, from shifting to date, she has losses of 
NRs. 25,000/- which is due to the impact of COVID and not by the cause of retrofitting works.   

Mitigation Measures: 

135. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of her business and applicable charges for shifting will be as follows;  

▪ She will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse her entitled cost. 

▪ Further, Mrs. Sabina has expressed pleasure with the decision made by the SMC & 
CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that she could reestablish her business at the same location again 

9.4.5 Case of Kedar Acharya- Grocery (Acharya Khadyanna Pasal) whole seller and 
home delivery shop 

136. A grocery home delivery shop established by Mr. Kedar Acharya in one of the 
shutters of the school blocks proposed for retrofitting. The building adjoins a public road 
whereas the shop has been operated for school staff and students as well as for general 
public. The passerby has also access to the shop. The shop has been established on 16 
June 2015 and has been operated individually under school building. The school has 
provided 19.54 Sq. m. of space for the operation of the shop and is charging rent NRs. 
5,000/- per month.  

Socio-Economic Details of the Family: 

137. Mr. Acharya is living with his 3 family members comprising 2 female and 1 male. 
The family primary source of livelihood is the income from the shop.  At the beginning, he 
had invested rupees 20 lakh in order to operating of his business. He has paid NRs. 5,000/- 
as rent per month to the school. According to him, his monthly net income after deduction of 
all expenditures was about Rs. 250,000/- while operating his business under the school 
building. Therefore, his average annual income shows NRs. 3,000,000/-. He had a working 
staff (male) at original location (school premises) and has been continued at new location 
too.  

138. Now, he has restarted same business at new location called Milanchwok, which is 
about 50 meters far from the school and his monthly saving is NRs. 266,667/- and annual 
income is NRs. 3,200,000/-.  Furthermore, she has paid NRs. 4,500/- as transportation cost 
while shifting his shop from original location to new location. 

Likely Impact: 

139. According to the aforesaid socio-economic figures, Mrs. Acharya’s monthly earning 
at new location is NRs. 266667/- which seems NRs. 16,667/- more than original location 
however, the rent of new location is just double than previous location. The study shows he 



Resettlement Plan of DRSP  

 

 

Page | 29  

 

has no loss in his business after shifting or disruption of business due to retrofitting works 
except the loss of NRs. 4500/- that he has paid for labor while shifting his shop from original 
location to new location. According to this, it is concluded that he has no any adverse impact 
occurred due to retrofitting works on his family livelihoods and employment.  

140. Despite the benefit of NRs. 16,667/- per month, he has expressed that she still 
showing his willingness to restore the same business at original location because, original 
location is more secured, institutional and has permanent costumers with established good 
business network rather than new location. Apart from this, from shifting to date, he has 
losses about NRs. 130,000/- which is due to the impact of COVID and not by the cause of 
retrofitting works.  

Mitigation Measures: 

141. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of his business and applicable charge for shifting will be as follows;  

▪ He will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse his entitled cost. 

▪ Further, Mr. Kedar has expressed pleasure with the decision made by the SMC & CLPIU 
and has wished for the completion of retrofitting works as soon as possible so that he 
could reestablish his business at the same location again. 

9.4.6 Case of Ramesh Regmi – Eatery Shop (Khaja Ghar) 

142. An eatery shop had been operated by Mr. Ramesh Regmi in one of school block 
proposed for retrofitting of the school building. The shop was established on 23 August 2014 
providing the facilities of tea and snacks. He has invested about 5 Lakhs NRs in order to 
operating his business. The school has provided 22 Sq. m. of space for the operation of his 
shop and ws charging rent NRs. 10,000/- per month.  

Socio-Economic Details of the Family: 

143. Mr. Regmi, 44 years old, resident of Itahari, Sunsari District is living with his family 
comprising 5 members comprising 2 females and 3 males. He had invested rupees 5 lakhs 
only for operation of his business. He had paid NRs. 10,000/- as rent per month to school. 
The family primary source of livelihood is the income from the shop. According to Mr. 
Adhikari, his monthly saving after deduction of all expenditures was about NRs. 60,000/-. He 
has reserved two working staff (1 male and 1 female) 

144. He has restarted same business at new location called Milanchwok, about 200 
meters far from the original location on 14 March 2021 paying NRs. 5,000/- rent per month 
and his monthly saving is in an average is NRs. 55,000/-. He has continued his previous 
working staff following same terms and condition. 

Likely Impact: 

145. According socio-economic details of Mr. Regmi, his monthly earning is NRs. 5000/ 
less than original location. According to him, his loss will be covered from house rent because 
he was paying rent NRs 10,000/- to school at original location. According to him, he has not 
felt loss in existing business. However, he is still showing his willingness to return back in 
original location. He again said that original location is far better than new location because, 
there was sufficient space for his business, original location is more secured, institutional, 
there was his permanent costumers, and good business network which has already been 
established. In addition, he has felt loss of NRs. 30,000/- during COVID lockdown period 
which is not caused by the impact of retrofitting works. Moreover, he has loss of NRs. 5000/- 
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due to retrofitting works that he has paid for labors as transportation cost. Overall, it is 
concluded that he has no any impact occurred in his family livelihoods and other employees.  

Mitigation Measures: 

146. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of his business and applicable charge for shifting will be as follows;  

▪ He will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse his entitled cost. 

▪ Further, Mr. Ramesh has expressed pleasure with the decision made by the SMC & 
CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that he could reestablish his business at the same location again. 

9.4.7 Case of Rajesh Dahal – Cleaning office 

147. A cleaning office had been operated by Mr. Rajesh Dahal, 35 years old had been 
operated business in one of school block proposed for retrofitting. The building adjoins a 
public road whereas the shop has been operated targeting for general public. He has 
established on 1 October 1, 2013 and operated individually investing about NRs. 500,000/-. 
The school has provided 22 Sq. m. of space for the operation of the shop and is charging 
rent NRs. 10,000/- per month.  

Socio-Economic Details of the Family: 

148. Mr. Dahal is living with his family comprising 5 members (3 females and 2 male). 
The family primary source of livelihood is the income from the shop. According to Mr. Dahal, 
his monthly saving after deduction of all expenditure was NRs. 50,000/- and annual income 
was NRs. 600,000/- paying rent NRs 10,000/. He had employment opportunity for 3 people 
(male) as a supporting staff paying monthly salary of 30,000/-.   

149. After issued notice from school for retrofitting works, he has restarted same business 
at new location within the same ward on 27 February 2021 paying NRs. 8,000/- rent per 
month and his monthly saving from new location is also found NRs. 50,000/- monthly which 
is same as before. Furthermore, he has continued them as an employee following same 
terms and condition. Hence, he has felt as loss of NRs. 8,000/- while shifting his shop which 
has been paid for labor charge and vehicle arrangement. Apart from this, During consultation 
with him, he is showing his willingness to restore his business at original location because 
he is feeling original location is better and appropriate rather than new location. 

Likely Impact: 

150. The above information envisaged that he has no any losses found except the impact 
of COVID 19 which is not caused due to project implementation work. According to him, his 
income and expenditures is same as before in comparison with the same business operating 
at original and new location. However, he has felt as a loss of NRs. 5,000/- while shifting his 
business that has paid for labor for material transpiration. In this context, it can be envisaged 
that there is no any impact on his livelihood and the nature of impact due to retrofitting is 
temporary. Hence, shifting allowance will be considered for him for both side because, he is 
still showing his willingness to restore his business at original location. 

Mitigation Measures: 

151. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of his business and applicable charge for shifting will be as follows;  

▪ He will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 
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▪ The DRSP/CLPIU will be the responsible agency to reimburse his entitled cost. 

▪ Further, Mr. Rajesh has expressed pleasure with the decision made by the SMC & 
CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that he could reestablish his business at the same location again. 

9.4.8 Case of Ganga Gurung- cosmetic shop 

152. Mrs. Ganga Gurung, 43 years old, a resident of Budhanilkantha Municipality-10, 
Kapan, established Gurung cosmetic shop in April 2015 on the ground floor of Baluddhar 
Secondary School, which occupies about 7 square meters. Ms. Gurung has 3 family 
members comprising 2 female and 1 male. After issuing 35 days’ prior notice to vacate 
business shutter for retrofitting works of the school. She found another shutter at Kapan area 
which is about 300 meters far from of the  school, and has been shifted her business from 
the school on 21 February 2021. 

Socioeconomic Detail of the family:  

153. Mrs. Gurung has invested Rs. 3 lakhs only for the purpose of operating her cosmetic 
shop with the support of her husband. However, her husband is working as a private job and 
her daughter is studying in Baluddhar Secondary School. Now the value of her business is 
around NRs. 550,000/- paying NRs. 5,000/- monthly rent to school. It was reported that the 
rent will be increased by 10% in two years interval. The last increment was 1month before 
from the date of 35 days prior notification.  Her monthly profit after deduction of all expenses 
in an average Rs. 30,000/- and annual income was NRs. 360,000/- 

154. Now, she has been operating the same business from 22 February 2021 at a new 
location paying as monthly rent NRs. 5,500/- and her monthly saving is NRs.35,000/- and 
annual income is NRs. 42,0000/- which is NRs. 5000/- more than previous. however, she 
has felt as a loss of NRs. 3900/- during shifting of shop and has paid for labor charge. In 
addition, she had reserved one female employee in previous business and has been 
continued following same terms and condition.  

Likely Impact 

155. In terms of Impact assessment, aforementioned statements illustrate that she has 
no any losses occurred due to retrofitting works under DRSP Project except loss of 
transportation cost while shifting which is very minimal cost of NRs. 3,900/-. Based upon the 
provided information the study analyzes that after shifting her business from the school, she 
got better opportunity rather than original location (school building) it is because of higher 
income of NRs 5,000/- per month in compare to original location. However, she wants to 
restore her business at original location therefore, both side shifting allowances will be 
considered. 

156. In conclusion, there is no any adverse impact found on her livelihoods and 
employment due to retrofitting works.  

Mitigation Measures  

157. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of her business and applicable charges for shifting will be as follows;  

▪ She will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse her entitled cost. 

▪ Further, Mrs. Ganga has expressed pleasure with the decision made by the SMC & 
CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that she could reestablish her business at the same location again 
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9.4.9 Case of Bipin Adhikari-Okhaldhunge liquor and juice shop 

158. Mr. Bipin Adhikari, 35, permanent resident of Rampur, Okhaldhunga established 
Okhaldhunge liquor and juice shop in April 20215 on the ground floor of Baluddhar 
Secondary School. He has been living in Kapan since he started the business in this school.  
Mr. Adhikari has a four-family member, including a wife, a son and a daughter. After receiving 
the 35 days' notice to relocate his business from the school for retrofitting, He found another 
shutter in Kapan near by the school, and shifted from the school on 24 February 2021. He 
has 4 family members including 1 son and one daughter. 

Socioeconomic Detail of the family:  

159. Mr. Adhikari has not support staff but his wife supports to him sometimes to run his 
business. She is also busy in government office as a job holder. Mr. Adhikari has invested 
NRs. 7 lakhs only for the purpose of running his liquor shop. Now the value of his business 
is around NRs. 1,000,000/-. He had been paying NRs. 5,000/- to the school as a rental fee 
in each month. It was reported that the rent would be increased by 10% in each two years 
as per the agreement and he had renewed his agreement March 2021 before he got the 35 
days notification for shifting his shop.  While operating his business in the school building, 
his monthly profit after all expenses was around NRs. 100,000/-. As a result, his annual 
average income was NRs. 1,200,000/-. 

160. Now, he has restarted the same business from 25 February 2021 at a new site about 
200 meters far from original location, paying a monthly rent of NRs. 8,000/- and his monthly 
profit is the same as previously. His monthly income is around NRs. 125,000/-. He has paid 
NRs. 5,000/- as transportation cost while shifting shop. 

Likely Impact 

161. According to the aforesaid socio-economic figures, Mrs. Adhikari’’s monthly earning 
at new location is NRs. 125,000/- which seems NRs. 25,000/- more than original location 
however, he is paying NRs. 2000/- less than previous location. The study shows he has gain 
benefit and has no loss in his business after shifting or disruption of business due to 
retrofitting works except the loss of NRs. 5,000/- that he has paid for labor while shifting his 
shop from original location to new location. According to this, it is concluded that he has no 
any adverse impact occurred due to retrofitting works on his family livelihoods and 
employment.  

162. Despite the benefit of NRs. 25,000/- per month, he has expressed that he still 
showing his willingness to restore the same business at original location because, original 
location is more secured, institutional and has permanent costumers with established good 
business network rather than new location. 

Apart from this, from shifting to date, he has losses about NRs. 125,000/- (about one month 

income) which is due to the impact of COVID19 lockdown outbreak which losses is not by 

the cause of retrofitting works.  

Mitigation Measures: 

163. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of his business and applicable charge for shifting will be as follows;  

▪ He will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse his entitled cost. 
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▪ Further, Mr. Bpin has expressed pleasure with the decision made by the SMC & CLPIU 
and has wished for the completion of retrofitting works as soon as possible so that he 
could reestablish his business at the same location again. 

9.4.10  Case of Diwash Shrestha-Fancy shop 

164. Mr. Diwash Shrestha, private business owner, resident of Budhanilakantha 
Municipality 10, Kathmandu has been operating fancy shop (Diwash Kapada Pasal) 
business providing facilities verities of cloth items at ground floor shutter occupying about 13 
square meter area under Baluddhar Secondary School since, 2015. Whereas, he has shifted 
his business in adjoining location on dated 23 February 2021, due to retrofitting construction 
works of Baluddhar School. 

Socio-Economic Details of the Family: 

165. Mr. Shrestha is about 32 years old and has 5 family members. Of them, 2 females 
and 3 males. He has been operating a fancy shop in ground floor under Baluddhar school’s 
building. In order to operate business, he has invested about NRs. 1,000,000/- (Ten Lakhs).  

166. He has given job opportunity to one employee and has paid NRs 20,000/-as a salary. 
He has paid NRs. 5,000/- rent to school. The net income after deduction of all expenditures 
from his business was monthly NRs 50,000/- and annual average saving shows NRs 
600,000/- (Six Lakhs) only. 

167. After issuing 35 days prior notice for vacant the shop for retrofitting works of the 
school, he has shifted his business on 23 February 2021 adjacent to the school which is 
about 100 meters far from original location. In order to operate his business, he is paying 
NRs. 10,000/- as a rent and his monthly net income is NRs. 45,000/- and yearly income is 
NRs 540,000/-. After shifting, he has continued his previous employee following same terms 
and condition. Moreover, he has felt as loss of NRs. 3,500/- during shifting which has been 
paid for labor while shifting his business. 

Likely Impact: 

168. In terms of Impact assessment, s it is found that in general he has monthly loss of 
NRs. 5,000/- at new location in order to operating same business. However, he is paying 
rent for same business at new location NRs. 10,000/- which is NRs.5,000/- more than original 
location. Regarding his losses, he said that if he will get opportunity to restore his business 
at original location, the rent will cover his losses. According to him, the original location is 
appropriate for him because, original location has already established business network and 
permanent customers. Therefore, he is showing his willingness to restore his business at 
original location. He again said that apart from this, he has no any adverse impact occurred 
on his family livelihoods and other employment due to retrofitting works under the school.  

Mitigation Measures  

169. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of his business and applicable charge for shifting will be as follows;  

▪ He will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse his entitled cost. 

▪ Further, Mr. Diwash has expressed pleasure with the decision made by the SMC & 
CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that he could reestablish his business at the same location again. 
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9.4.11 Case of Bijay Kumar Sah- Sah Khadyanna Pasal 

170. Mr. Bijaya Kumar Sah residence of Bardibas-3, Mahottari had operated a grocery 
shop (Shah Khadhyanna Pasal) in one of school block proposed for retrofitting. The building 
adjoins a public road whereas the shop has been operated primarily for school staffs, 
students as well as for general public. The passerby has also access to the shop. The shop 
was established on 17 August 2013 and has been operated individually investing about 20 
Lakhs NRs. The school has provided 22 Sq. m. of space for the operation of the shop.  

Socio-Economic Details of the Family: 

171. Mr. Sah is living with his family comprising 5 members (3 females, 2 male). The 
family primary source of his livelihood is the income of his shop. According to Mr. Shah; his 
family monthly net income after deduction of all expenditure is NRs. 100,000/- and yearly 
income is NRs. 1,200,000/-. He had one male worker paying NRs. 20,000/- per month at 
original location.  

172. However, he has restarted same business 14 March 2021 at new location within 
the same ward which is about 300 meters far from the school. In order to operate his 
business, he is paying NRs.6,000/- per month and his monthly net income is NRs. 95,000/-
. In addition, he had one male worker at original location working as a staff and he is 
continuing at new location as per the same terms and condition. According to him, he has 
felt as a loss of NRs. 4,000/- which has paid for labor as a material transportation cost. 

Likely Impact: 

173. According to Mr. Sah, he is not feeling as a remarkable loss of his business after 
shifting from original location.  Because, the rent of new location is less than previous. 
However, he is showing his willingness to restore his business at original location. He again 
said that apart from this, he has no any adverse impact occurred on his family livelihoods 
and other employment due to retrofitting works under the school.  

Mitigation Measures: 

174. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of his business and applicable charge for shifting will be as follows;  

▪ He will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse his entitled cost. 

▪ Further, Mr. Bijay has expressed pleasure with the decision made by the SMC & CLPIU 
and has wished for the completion of retrofitting works as soon as possible so that he 
could reestablish his business at the same location again. 

9.4.12  Case of Ramesh Bhushal 

175. A photo studio (Bhusal Photo Studio) had been operated by Mr. Ramesh Bhusal, 
48, residence of Birtamod, Jhapa in one of school block proposed for retrofitting. The building 
adjoins a public road whereas the shop has been operated targeting school students as well 
as for the general public. The passerby has also access to the shop. The shop was 
established on 1 February 2018 and has been operated individually investing about 5 Lakhs 
NRs. The school has provided 22 Sq. m. of space for the operation of the shop and is 
charging rent NRs. 10,000/- per month.  

Socio-Economic Details of the Family: 

176. Mr. Bhusal is living with his family comprising 4 members (2 females, 2 male). The 
family primary source of livelihood is the income from his business. He had invested 
rupees 5 lakhs only for the operation of his business. He had paid NRs. 5,000/- as rent per 
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month to school. His monthly saving after deduction of all expenditures was about NRs. 
20,000/- while operating his business under the school building. Therefore, his average 
annual income shows NRs. 240,000/-. He had a male employee as a supporting staff at 
original location which has been is continued after shifting his business following same 
terms and condition. Moreover, he has restarted same business at new location within the 
same ward on 20 February 2021 paying NRs. 5,000/- rent per month and his monthly 
saving is NRs. 45,000/-. This figure shows, his annual average income is NRs. 540,000/-. 
However, he has loss of NRs. 3,500/- as a transportation cost while shifting. 

Likely Impact: 

177. According socio-economic details of Mr. Bhushal, he has been earning far better 
from his business which is shifted in new location (Akashe Dhara) rather than previous 
location. The information shows that his average annual income has been increased 2 times 
(NRs.25,000/- per month) higher than original location. According to him, after 35 days prior 
notice issued by the school for vacant his shop for retrofitting works, he has rigorously tried 
to search better place for shifting his business from original location to new location and 
luckily, he found appropriate place for operating same business. Now, he is satisfying and 
has no any objection for shifting. However, he would be happy if he will get loss of 
transportation cost while shifting his shop from original location to new location. In this 
context, it is concluded that he has no any adverse impact occurred regarding the loss of 
incomes, livelihoods, and employment due to shifting his business from school to new 
location. 

Mitigation Measures: 

178. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of his business and applicable charge for shifting will be as follows;  

▪ He will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse his entitled cost. 

▪ Further, Mr. Ramesh Bhushal has expressed pleasure with the decision made by the 
SMC & CLPIU and has wished for the completion of retrofitting works as soon as 
possible so that he could reestablish his business at the same location again. 

 
9.5  Shramik Shanti Secondary School, Chyasal Lalitpur 

179. Shramik Shanti Secondary School is 
located in Lalitpur Sub-Metropolitan City, 8 Chyasal 
Lalitpur district. Total number of students in this 
school is 1388 and has own land occupying 
1,339.37 Sq. m. area. There are 8 existing school 
building blocks where 4 different natures of business 
shops operated by the private businesses. The 
shops are operated at the ground floor of the frontal 
school building proposed for retrofitting scheme. 
Now, all shops have been shifted at adjoining 
location as per the 35 days prior notice issued by 
the school and contractor has been mobilized for retrofitting works. During the preparation 
of the Resettlement Plan, the safeguard team from DSC has discussed with school 
Management Committee (SMC) of Shramik Shanti Secondary School regarding adverse 
impact on his business due to the retrofitting works, however, the SMC has given some 
options for the compensation are; i) first priority will be given to those shopkeepers who has 
been residing and operating business prior to retrofitting and willingness to back, ii) not to 

Shramik Shanti SS, Chyasal, Lalitpur 
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increase rent after furnishing and completion of retrofitting of vulnerable school building at 
least for 6 months beyond the agreement made before, iii) provide scholarship for their 
children considering loss of the business of the shopkeepers. Further, most of the shop 
owners had expressed that they would like to come back and resettle their shop under the 
school building; this is because the keepers feel safety and security while operating their 
business under the school building, as the school has security guard employed to safeguard 
at night. Details of individual business owners and their existing business status for 
resettlement plan is given below; 

9.5.1 Case Study of Shambhu Ram Byanjankar 

180. Mr. Shambhu Ram Byanjankar, 56, resident of ward 9 of Laliptur Metropolitan City, 
a private business owner and had been operating a Gift and Stationery Shop at the ground 
floor occupying about 119 square feet area under Shramik Shanti Secondary School since 
BS.2073.  

181. Mr. Byanjankar has family comprising 4 members; 2 males and 2 females. His 
business need to be shifted to another place in order to conduct retrofitting works to be 
implemented by DRSP project. In this regard, he has shifted his shop on dated 13 January 
2021 to adjoining location within the same. Mr. Byanjankar has been operating his business 
individually.  

Socio-economic details 

182. Mr. Byanjankar had invested rupees 3 lakh only for the operation of business. He 
had paid NRs. 5,950/- as rent per month to the school. His monthly saving after deduction of 
all expenditures was NRs. 10,000.00 (Ten Thousand only) while operating his business 
under the school building. Therefore, his average annual saving shows NRs. 120,000/- (One 
Lakh Twenty Thousand only). 

183. Now, he has restarted same business within a same ward on 14 January 2021 
paying 5,600/- rent per month and saving as much money as his has been saving operating 
business under the school building. This figure shows, there is no any impact upon his 
livelihood from the shifting of his business. 

Likely Impact 

184. In terms of impact analysis of his business, the scenario shows that Mr. Byanjankar’s 
earning is similar as before and has no impact upon his earnings and livelihood after shifting 
of his shop. Mr. Byanjankar had closed his business for 2 months (during the months of April 
and May) after shifting into new location due to COVID-19 lockdown imposed by the 
government. However, he wishes the school will provide the shutter with the same price after 
completion of retrofitting and further wishes to provide scholarship to his children in the same 
school. This is because he feels safety and security while operating business under the 
school building, as the school has security guard employed to safeguard at night.  

Mitigation Measures 

185. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of his business and applicable charge for shifting will be as follows;  

▪ He will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse his entitled cost. 

▪ Further, Mr.Shambhu Ram has expressed pleasure with the decision made by the SMC 
& CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that he could reestablish his business at the same location again. 
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9.5.2 Case of Shantaman Benjankar 

186. Mr. Shantaman Benjankar, resident of Lalitpur Metropolitan City-9, a private 
business owner and had been operating a molasses shop (Shakhar Pashal) at the ground 
floor occupying about 119 square feet area under Sharmik Secondary School since BS.2067.  

187. Mr. Benjankar is about 45 years old and has total 5 family members consisting 4 
females and 1 male. Despite conducting business, he had to shift this shop to another place 
due to retrofitting works to be implemented by DRSP project. In this regard, he has shifted 
his shop on dated 13th January 2021 to adjoining location within the same ward as per the 
35 days prior notice considering the agreement made between School Management 
Committee (SMC) and him. Mr. Benjankar has been running his business with the support 
of family member. No employee engages in his business. 

Socio-economic details 

188. Mr. Benjankar had invested rupees 1,000,000/- for the operation of business. He 
had paid NRs. 5,950/- as rent per month to school. His monthly saving after deduction of all 
expenditures was about Rs. 10,060.00 (Ten Thousand and sixty rupees only) while operating 
his business under the school building. Therefore, his average annual income shows NRs. 
179,280/-. Now, he has restarted same business at adjoining location on 15th January 2021 
paying 5,700/- rent per month and his monthly saving is NRs. 15,290/-. This figure shows, 
his annual average income is NRs. 183,480/-. 

Likely impact 

189. Mr. Benjankar has shifted his business in adjacent location on 13th January and 
began it recently on 15th January 2021. The owner reported that the loss calculation of 
business is negligible due to sift in nearby location. About after 2.5 month of sifting from 
school building, he has been closed the business for 2 months due to COVID pandemic. The 
rental amount of new location is about 250/- rupees lesser than the before. The estimated 
average annual income and expenditure shows that about NRs 4,200/- surplus from 
business even after sifting in new location.  

190. Moreover, there is no any impact occurred on employment and other livelihoods 
except his business loss due to COVID impact.  To recover his losses, he wished to be 
compensated by school to provide previous shutter with the same price and to provide 
scholarship to his children in this school. This is because he feels safety and security while 
operating business under the school building, as the school has security guard employed to 
safeguard at night. 

Mitigation Measures 

191. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of his business and applicable charge for shifting will be as follows;  

▪ He will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse his entitled cost. 

▪ Further, Mr.Shantaman has expressed pleasure with the decision made by the SMC & 
CLPIU and has wished for the completion of retrofitting works as soon as possible so 
that he could reestablish his business at the same location again. 

9.5.3 Case of Sunil Byanjankar 

192. Mr. Sunil Byanjankar, a resident of Lalitpur Metropolicity, established chyasal cyber 
and communication in 2065, and since then, he has been providing cable networking, 
printing and photocopying services on the ground floor of Shramik Santi Secondary School, 
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which occupies about 26.26 square meters in two shutters. Mr. Byanjankar is 44 years old 
and has a family of three, including a wife and a son. After receiving the 35 days' notice to 
relocate his business from the school for retrofitting, he quickly found another shutter in 
chyasal, Lalitpur, and shifted from the school on 29 Paush 2077 (13 January 2021).  

Socioeconomic Detail of the family:  

193. Mr Byanjankar has one support staff who is getting eight thousand rupees per month 
and still he is working with him. He has no other option for supporting his family except to 
this business. Mr. Byanjankar reportedly invested NRs. 10 lakhs only for the purpose of 
running his firm. He was paying NRs. 12,000/- to the school as a rental fee in each month, 
with a 5% annual increase. While operating his business in the school building, his monthly 
profit after all expenses was around Rs. 20,000/-. As a result, his annual average income 
was NRs. 240,000/-. 

194. Now, on 1 Magh 2077 (14 January 2021), he has relaunched the same business at 
a new site, paying a monthly rent of NRs. 10,000/-, and his monthly savings are as same as 
previous. 

Likely Impact 

195. In terms of his business's impact study, the scenario shows that the businessman 
will have to pay NRs. 2000/- less per month than before, which is assessed as a profit. 
However, the annual increase in shutter rent is larger in the new location. In school, he was 
given a separate shutter for cable networking and photocopying.  His shop was closed for 
two months due to the COVID 19 outbreak. He couldn't make income at this time, but he 
paid office rent, which was calculated as a loss.  His current saving is same as before after 
the situation returned to normal. When he moved to a new location, he had paid a 
transportation cost of NRs. 5,000/-, which was calculated as a loss owing to the project. 
During the period of impact assessment, Mr. Byanjankar expressed that he would be happy 
to return to school once the retrofitting is completed. This is because he feels safety and 
security while operating business under the school building, as the school has security guard 
employed to safeguard at night.  

Mitigation Measures  

196. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of his business and applicable charge for shifting will be as follows;  

▪ He will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse his entitled cost. 

▪ Further, Mr.Sunil has expressed pleasure with the decision made by the SMC & CLPIU 
and has wished for the completion of retrofitting works as soon as possible so that he 
could reestablish his business at the same location again. 

9.5.4  Case of Rabin Shrestha 

197. Mr. Rabin Shrestha, 55 years, a resident of Lalitpur Metropolitancity, established 
retailed grocery shop in 2073, and has been operated as a family business investing about 
NRs. 5 Lakhs on the ground floor of Shramik Santi Secondary School, which occupies about 
13.13 square meters in one shutter. He has 4 family members including a wife a daughter 
and a son. As per the agreement with Shramik Santi SS School, he was given 35 days' notice 
to relocate his business from the school for retrofitting. He quickly found another shutter near 
by the school, Lalitpur, and shifted from the school on 29 Paush 2077 (13 January 2021).  
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Socioeconomic Detail of the family:  

198. Mr. Shrestha has not support staff but his wife has been supporting him to run his 
business. He has no other option for supporting his family except to this business. Mr. 
Shrestha has invested NRs. 5 lakh only for the purpose of running his business. He has been 
paying NRs. 7,550/- to the school as a monthly rent, with a 5% annual increase. While 
operating his business in the school building, his monthly profit after all expenses was around 
NRs. 15,000/-. As a result, his annual average income was NRs. 180,000/-. 

199. He has reestablished the same business on 1 Magh 2077 (14 January 2021), at a 
new location, paying a monthly rent of five thousand rupees, and his monthly savings are the 
same as previously. 

Likely Impact 

200. In terms of his business's impact study, the scenario shows that he has been paying 
NRs. 2,550/- less per month than before, which is assessed as a profit. However, the annual 
increase in shutter rent is larger in the new location. He had closed his shop for two months 
due to the COVID 19 outbreak. He couldn't make income at this time, but he paid office rent, 
which was calculated as a loss. But he mentioned that it was not due to the project 
implementation. He also added that he is continuing his income as much as his previous 
income now a day. When he moved to a new location, he had to pay a transportation cost of 
NRs. 1,500/-, which was calculated as a loss owing to the project. During the period of impact 
assessment, Mr. Shrestha expressed that he would be happy to return to school once the 
retrofitting is completed where he feels safe and secure.  

Mitigation Measures  

201. It is proposed that to apply following mitigation measure to avoid possible temporary 
disruption of his business and applicable charge for shifting will be as follows;  

▪ He will be entitled for loss of transportation cost of NRs. 5,000/- as a shifting allowance 
as per the provision of resettlement framework. 

▪ The DRSP/CLPIU will be the responsible agency to reimburse his entitled cost. 

▪ Further, Mr.Rabin has expressed pleasure with the decision made by the SMC & CLPIU 
and has wished for the completion of retrofitting works as soon as possible so that he 
could reestablish his business at the same location again. 

9.6 Income restoration of business owners 

202. All the shopkeepers have shifted their shops at the adjoining new location within the 
same ward as per the 35 days’ vacant notice issued by the school in order to execute 
retrofitting of the school buildings. As most of the business, owners were interested to come 
back into the original location under the school building for the reestablishment of their 
business. The region behind their interest is due to less monthly rental charge and security 
as schools have security guards/watchman in place. The School Management Committee 
(SMC) will be responsible to ensure the provision of temporary shifting and re-shifting to 
original location.  

203. Similarly, the Government of Nepal had declared lockdown from April 26, and was 
continue up to August 5, 2021 (about 4 months) due to global impact of COVID19 pandemic. 
The impact of lockdown imposed due to COVID-19 applied on everyone after the business 
shifted into new location. To recover losses due to pandemic, shop keepers wished to be 
compensated by school providing school shutters in previous monthly rate. The rate of the 
shutters under the schools were found to be lesser than the rate of similar shutters of 
adjoining area.  
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9.7 Livelihood restoration of landowner of Seti Devi SS, Kavre District 

204.  Dhana Bahadur Karki (Rudra Kumari Karki), a local private landowner, was affected 
due to the disposal of spoil prior to the construction of new school building of Seti Devi 
Secondary School at Rabi village of Kavrepalanchowk. He has not been able to cultivate the 
terraces in the last one year and has affected upon his livelihood. The spoil was found to be 
disposed by the local municipality while landscaping for the construction of school building 
prior to the intervention DRSP-DSC technical and safeguard team.  

205. Now, DSC safeguard team has coordinated with ward chairperson and SMC 
chairperson in order to ensure the livelihood of the affected landowner. Formal and informal 
meetings between DSC, SMC, Local Ward and affected landowner (Dhana Bahadur 
Representative of Rudra Kumari Karki) were conducted for the clearance of hill terraces 
rehabilitating it for the cultivation. However, the local government has decided to provide 
NRs. 25,000/- (Twenty-five thousand only) as a compensation of not been able to cultivate 
the terraces in the last one year. Furthermore, the local government (Ward Office) has also 
been assured through written commitment letter received on dated 2078/09/11 (December 
26, 2021.)  to provide NRs. 25,000/-again for next year as a compensation for the loss of 
crops if the land will not be available for cultivation before coming year cropping season. In 
this regard, Dhulikhel Municipality has also decided to reinstate affected terraces in a 
cultivable form. Assurance letter from local government (Ward Office) and the meeting 
minute of Dhulekhel Municipality is attached herewith in the Annex-6. 

9.8 Shifting of village trail 

206. DSC technical team has finalized the Master Plan of the Setidevi Secondary School 
including the shifted village trail further incorporating retaining structure to minimize the 
gradient of the trail on 13th September 2021. Local village trail was affected due to 
construction of the school building at the proposed new location. The final Master Plan 
depicted requiring acquisition of 110 Sq. m. of private land in order to construct retaining 
structures while filling the elevation gap of 5 meters to maintain road gradient. In this regard, 
DSC safeguard team together with CLPIU and Rabiopi Ward-2 office conducted meeting 
with Mayor of Dhulikhel Municipality on 21st October 2021. The meeting culminated in a 
positive note and has decided to carry all the works related to shifting of earthen track 
affected due to construction of the Setidevi SS. The meeting minutes is attached in the Annex 
12. Therefore, no further assessment is required.    

10 RESETTLEMNT BUDGET AND FANANCING PLAN 

207. The total budget is calculated in this NRs. 232,064/- (Two Lakhs Thirty Two 
Thousand and Sixty-four only) which is based on business loss and transportation cost for 
business owners affected due to construction of retrofitting works is given in table below. 
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Table 5: Estimated cost for compensation for APs 

S.N Name of Shop owners  
Types of 
business 

Business/Cr
ops loss 
compensati
on 
allowance 
NRs. (A) 

Shifting 
Allowance 
(actual cost In 
case of material 
transportation 
and Restoration 
NRs. (B) 

Total 
Compens
ation 
Amount 
NRs. 
(A+B) 

Responsible 
for payment 

1. Nepal Adarsha School, Ganabahal, Kathmandu 

1.1 Shiva Maharjan  Printing press 16875 5,000 21,875 
 
DRSP/CLPIU  

1.2 Sita Thapa  Canteen 6,156 5,000 11,156 
DRSP/CLPIU  

1.3 Chandan Shrestha  Printing press  0 5,000 5,000 
DRSP/CLPIU  

1.4 Nani Chhori Maharjan  
Cold store 
shop 

4500 5,000 9,500 
DRSP/CLPIU  

   4 27,531 20,000 47,531   

2-Nepal Rastriya SS, Nepaltar, Kathmandu 

2.1 Lokendra Dhakal 
Photocopy 
Shop 

18,000 5,000 23,000 
DRSP/CLPIU  

2.2 Yogendra Timalsina Paint Shop 0 5,000 5,000 
DRSP/CLPIU  

2.3 
Ranjita Niraula 
Bhandari 

NR Stationary 16,800 5,000 21,800 
DRSP/CLPIU  

Total   3 34,800 15,000 49,800   

3-Shram Rastriya, Chabahil  Kathmandu 

3.1     Pramila Lama Stationary 4,000 5,000 9,000 
 
DRSP/CLPIU 

3.2     
        

Mohankaji Dhaugoda Grocery 4,800 5,000 9,800 
DRSP/CLPIU  

3.3     Dhupa Rai Tailoring 933 5,000 5,933 DRSP/CLPIU  

Total 3   9,733 15,000 24,733   

4-Bal Udhhar SS, Budhanilkantha Municipality-10, Kapan, Kathmandu 

4.1 Dil Prashad Shrestha Cloth Shop 0 5,000 5,000 
DRSP/CLPIU  

4.2 Ganga Shrestha Fresh House 0 5,000 5,000 
DRSP/CLPIU  

4.3 Sumitra Gurung Meat shop 0 5,000 5,000 
DRSP/CLPIU  

4.4 Sabina Giri  Dairy Store 0 5,000 5,000 
DRSP/CLPIU  

4.5 Kedar Acharya 
 Grocery Hole 
Sale  

0 5,000 5,000 
DRSP/CLPIU  

4.6 Ramesh Regmii Eatery Shop 0 5,000 5,000 
DRSP/CLPIU  

4.7 Rajesh Dahal Cleaning office 0 5,000 5,000 
DRSP/CLPIU  
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S.N Name of Shop owners  
Types of 
business 

Business/Cr
ops loss 
compensati
on 
allowance 
NRs. (A) 

Shifting 
Allowance 
(actual cost In 
case of material 
transportation 
and Restoration 
NRs. (B) 

Total 
Compens
ation 
Amount 
NRs. 
(A+B) 

Responsible 
for payment 

4.8 Ganga Gurung 
Cosmetic 
Shop 

0 5,000 5,000 
DRSP/CLPIU  

4.9 Bipin Adhikari Liquor Shop 0 5,000 5,000 
DRSP/CLPIU  

4.10 Diwash Shrestha Fancy Shop 0 5,000 5,000 
DRSP/CLPIU  

4.11  Bijaya Kumar Shah  
Khadyanna 
Shop 

0 5,000 5,000 
DRSP/CLPIU  

4.12 Ramesh Bhusal Photo Studio 0 5,000 5,000 
DRSP/CLPIU  

Total 12   0 60000/- 60000/-   

5-Shramik Shanti SS, Metropolitian City-08, Chayasal, Lalitpur 

5.1      
Shambhu Ram 
Benjankar 

Gift & 
Stationarysho
p 

0 5,000 5,000 
DRSP/CLPIU  

5.2      
Shanta Man 
Benjankar 

Molasses 
Shop (Shakhar 
Pashal)  

0 5,000 5,000 
DRSP/CLPIU  

5.3      Sunil Benjankar 

Photocopy/Cy
ber-Shutter-1 

0 5,000 5,000/ 
DRSP/CLPIU  

Photocopy/Cy
ber Shutter-2 

0 5,000 5,000 
 

5.4      Rabin Shrestha Retail Grocery 0 5,000 5,000 
DRSP/CLPIU  

Total 4   0 25,000 25,000 
DRSP/CLPIU  

6-Setidevi Secondary, Raviopi, Kavreplanchwok Distict 

6.1 
Dhan Bhadur 
Karki/Rudra Kumari 
Karki 

Crops Loss 25,000 0 25,000 
 SMC /Local 
Govt. 

Grand total Amount of all Six Schools NRs. 232,064/-  

10.1 Financing Plan 

208. The estimated cost for relocation and compensation of affected business owners 
and affected landowner is calculated as NRs. 232,064/- (Two Lakhs Thirty-Two Thousand 
and Sixty-four only). The DRSP/CLPIU will be borne all cost associated with proposed 
entitlements.  Therefore, the project implementation body, and the local government will 
manage the budget for compensation of the affected business owners and affected 
landowner.   

209. Calculation of the cost has been mentioned in table-5 specially in case of shifting 
allowance according to the RF and its entitlement matrix, there is a provision of transport 
plus load un loading charges of NRs. 5,000/- for both shifting allowance which will be paid to 
affected shop/business owners.  
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10.2 RP implementation 

210. The Disaster Resilience School Project (DRSP), Central Level Project 
Implementation Unit (CLPIU) and the Design and Supervision Consultant (DSC) will be 
responsible for the implementation of this RP to ensure the provision of temporary shifting 
and re-shifting to original location and will bear the labor cost involved. The process will be 
closely monitored and guided by DSC safeguards monitor with guidance from DSC and 
CLPIU’s with support from Social Safeguards Expert.  

211. In terms of the process for providing the compensation to the APs, the DRSP/CLPIU 
will issue a fifteen days prior notice for the collection of compensation to all APs after 
disclosure of the RP. APs will be further notified through respective schools to contact with 
DRSP/CLPIU. SMCs will facilitate and coordinate with APs and the project office for the 
collection of compensation amount. APs will claim within fifteen days for the collection of 
compensation amount after the publication of notice. The CLPIU will provide compensation 
amount within January 31, 2022 and will keep evidence of compensation distribution and will 
be documented for future records.  

11 INFORMATION DISCLOSURE 

212. To provide for more transparency in planning and for further active involvement of 
business loss affected persons and other stakeholders the project information will be 
disseminated through; i) the information will be made available at a convenient place 
including the offices of Education Development Coordination Unit-EDCU (the then DLPIU),  
ii) A copy of the RP will be disclosed on the ADB and project related websites,  iii)  To inform 
about the RP to the Affected Persons, a meeting will be conducted by the SMC at each 
school in presence the representative of DSC/CLPIU and the representative of contractor 
will be informed them about this RP.  

12 GRIEVANCE REDRESS MECHANISMS 

213. Grievance Redress Committee (GRC) is the forum aimed to facilitate entitlement 
and compensation payment process with the affected person. GRC acts as an informal 
information flow channel for dealing with problems of compensation. In the forum, project-
affected persons’ grievances with project are heard and action taken. GRC is mainly 
responsible for disseminating information related to project and acting as a forum for 
resolution of constraints on the project and compensation. This GRC will function as the 
liaison between project affected people in order to make the grievances smooth.  

214. GRC at school level have been established in all sub-projects to facilitate the 
resettlement activities of the project and ensure that each affected person is informed about 
the project activities and entitlements. GRC comprises five members that include i) Chair 
persons from School Management Committee as a Chair Person of the GRC, ii) School 
Head Master- Member Secretary, iii) Representative from DSC, Site Engineer, iv) One 
representative from local community, and v) Representative from parents’ association.  

215. The committee will handle the issues related to RP or social safeguards raised at 
school level within seven days. Any issues if not been able to resolve by the committee will 
be forwarded to DSC or CLPIU.  

13 INSTITUTIONAL ARRANGEMENT AND RESPONSIBILITY 

Organizational Framework 

216. The Ministry of Education, Science and Technology (MoEST) is the parenting 
agency and Executing Agency (EA) of the project. The Central Level Project Implementation 
Unit-Education (CLPIU) established in the EA is to (i) conduct internal monitoring of 
resettlement process to ensure smooth implementation; (i) Ensure DSC update and finalize 
the DDR/RP during the detailed design stage; (iii) ensure ongoing consultations with 
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communities and affected persons; and (v) submit semi-annual monitoring reports to ADB 
that describe the progress of the implementation of resettlement activities and any 
compliance issues and corrective activities.  

217. Design Supervision Consultant (DSC) will be responsible for (i) project planning, 
implementation, monitoring and supervision, (ii) reporting to CLPIU and ADB, and (iii) 
coordination of all activities in the Project. For safeguards, Social Development Specialist 
has been assigned within. The DSC- will have an Environmental and Social Development 
Specialist to facilitate CLPIU/EDCU in implementation and supervision of works. 
Grievances will be addressed by the grievance redress mechanism which incorporates a 
clear and grassroots process for addressing public complaints. 

Social Development Specialist of Design Supervision Consultant (DSC) 

218. The Social Development Specialist from the DSC-will is responsible for assisting the 
for update and revises the Resettlement Plan. The Social Development Specialist will also 
assist SMC and School Management and contractor in resolution of grievances at project 
level and updating the data and keeping records of resettlement and compensation 
activities. 

More specifically, Social Development Specialist of DSC- will perform the following activities 

(in sequence): 

219. Assessment, monitoring, evaluation and reporting of RP implementation in project 
areas;  

220. Identify affected structure and land plots and record the data through survey. 
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14 IMPLEMENTATION SCHEDULE 

221. The implementation schedule for the provision of compensation to be provided to the 

concerned APs will be implemented within the January 31, 2022. 

15 MONITORING AND REPORTING 

15.1 Monitoring 

222. Monitoring is a major part of the resettlement management system to ensure its 
goals are met. The RP implementation activities will be closely monitored internally by the 
DSC. This will involve: (i) administrative monitoring to ensure that implementation is on 
schedule and problems are dealt with on a timely basis; (ii) socio-economic monitoring during 
and after any resettlement impact utilizing baseline information from sub-project preparation; 
(iii) overall monitoring to assess APs status;  

223. The DSC Social Development Specialist and will be responsible for regular 
monitoring of the implementation of the RP.  DSC will monitor the resettlement activities at 
field by bi-monthly. CLPIU will also provide feedback and suggestions to DSC for the 
effective implementation of the RP.  The monitoring will be done through field visits and 
holding meetings and discussions with community and contractors on the regular basis.   

224. DSC will maintain a record of all transactions in their resettlement status followed by 
entitlement records signed by APs and survey-based monitoring of resettlement progress. 

225. Verification that there are no outstanding or unresolved issues with respect to the 
project and that property valuation and economic rehabilitation has been carried out in 
accordance with the provisions of the plan that the rehabilitation measures are implemented, 
as approved and effective operation of the Grievance Redress Committee; 

226. Overall, the DSC will take the responsibility of monitoring and will monitor to ensure 
the compensation cost will have been received by the APs as per the time schedule or not. 
For this purpose, the DSC will make coordination and follow up with CLPIU, SMCs and the 
APs regularly and report to the CLPIU as and when needed.  

15.2 Reporting 

227. The DSC- Social Development Specialist will be responsible for preparing monthly 

reports on social safeguard compliance and submit to the CLPIU during the construction 

supervision phase. DSC Social Development Specialist will prepare monthly, quarterly, semi-

annual, and annually progress reports on resettlement activities and submit to CLPIU. 

228. The CLPIU will with assistance from the DSC consolidate their reports into semi-

annual monitoring and submit to ADB. These reports are to describe the progress of the 

implementation of resettlement activities and any compliance issues and corrective actions. 

Reports to ADB should clarify whether resettlement goals have been achieved, more 

importantly analysis of whether livelihoods and living standards have been restored (APs) is 

mandatory and suggestion of suitable recommendations for improvement must be made. Any 

problems or issues identified are followed-up (including recommendation of mitigation 

measures and supplementary budget); and learning from such issues must be recorded which 

would help to deal with issues such as these more effectively.  
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Annex 1: Sample copy of consultation meeting with the then DLPIU, SMC, Local 

Government, and the Business Owners: 
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Annex 2: Sample copy thirty-five days prior notice issued by schools to vacant 

occupied space by the shop owners 

 



Resettlement Plan of DRSP  

 

 

Page | 57  

 

 

 

  



Resettlement Plan of DRSP  

 

 

Page | 58  

 

Annex 3: Consent letter from Shops and Presses to vacant occupied school rooms 

of schools 
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Annex 4: Sample copy of Agreement made between Business Owner and School  
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Annex 5: Agreement on compensation amount proposed in RP as a corrective 

measure of 5 schools  
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Annex 6: Assurance Letter from Local Government for compensation of coming 

year for private land owner of Setidevi School.  
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Annex 7: Sample Copy of Checklists filled for shop owners of Baluddhar SS, Kapan, 

Kathmandu and Setidevi SS, Kavreplanchwok District 
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